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ABSTRACT 
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Preamble . 



This agreement, entered into this* " 8th day of 

^ July '_^f 19 7U ^ / is between the Board of 

Control of Saginaw Valley College, hereinafter tailed the Board 
and the Saginaw Valley College Faculty Association, hereinafter 
callfed the Association. 

Whereas, the Board and the Association recognize and agree y 
that ■providing'^ quality education and maintaining high standards of 
academic excellence for the students in all facets of the Saginaw 
Valley College program are mutual goals 'dependent in a large part 
upon the quality and morale of the-^rofessional staff, and 

Whereas, the Board has an obligation,- (pursuant to the PA 379) 
to negotiate with the Association as the duly, recognized represen- 
tative of the Saginaw Valley College faculty, defined as: ' * 

. (a) \ All regular, full-tim6, full-salaried 
(8, 10 or 12" months) Saginaw Valley 
, College faculty" who hold faculty rank; 

' " ^ & ■ * 

(b) All regular, fullrtime, full-salaried 

(8, 10 or 12 months) department and. 

division chairmen; 

' (c) Regular part-time faculty who hold faculty ' 
rank carrying at least two-thirds teaching 
i.oad; 

but, excluding graduate assistants, coordinators, visiting faculty, 
lecturers, directors, managers, adjunct professors, supervisors, 
. confidential employees (a^ the term is used in labor relations) , 
administrators, deans, assistant deans, vice presidents, vice 
provosts, the provost, the president, students, prof essionv\l 
librarians, student counselors, and persons doihg research exclu- 
sively, with respect to salary, hours, terms and conditions of 
employment and, , * ' \ 

•Whereas ,' the Board and the Association haVe reached agreements 

v;hich are confirmed in this ^con tract, 

■ - \ 

i 

Now, therefore, if it is agreed as follows: 
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Article A - Recognition 



BEST con mmjL 



!♦ Board Recoc/nition , The Board hereby recognizes the 
Association as the sole and exclusive nego^'iating representative 
for all Saginaw Valley College faculty members sp-ecifica.lly described 
above, all of whom are collectively designated as the "bargaining 
unit". The term "faculty", when used .hereinafter in this agreement, 
shall refer to all mGiTi:)ers of the designated .bargaining unit, and 
reference shall include both male and female faculty mombern. 

2. Sole Agent . The Board agrees not to negotiate concerning 
wages, hours or 'terms or conditions of employment with any faculty 
roembor individually, or with any faculty organi2a-:ion other than the 
= ;»-sociation for the duration for this agreement. The salaries, hours, 
• terras, and conditions of e^plcyn'-cnt ^set forth in r.his agreement will - 
not be "changed without negotiation with the Assoc;.ation . 

, 3, Supersedes . This agreement constitutes t.he negotiated 
agreement of the Board and the Association and supersedes any previous 
rules, regulations, or policies which may havebc"^*n in effect relative 
to the subjects specifically covered in this agreement. 

4. V changes in Current Policies . The Board agrees to effect 
any changes in current Board policies or by-laws v/hich are in con- 
flict with the specific terms of this agreement arid in the. event of 
/iny inconsistence or conflict of Board policies or by-laWs the pro- 
visions of this agreement shall apply . f 

5. Contrary to Law , (if any provision of £his agree-nen^ or any 
application of the agreement to any employee 6r group of employees 
shall be found contrary- to law, then such provision or application 
shall not be deemed valid and subsisting except to the extent per- 
r^itted by law, but all other pro\^i3ions or applications of this 
agreement shall conjtinue in full force and effect, ^ ^ 

6. Efftect b'y 'lV>ssa'-jc of L aw. ^ Any provisio;^ of ^nis contract 
v;hich is contrary to lew, but becomes legal during li..'e of this 
contract, shall take immediate effect upon the enac»ent cf^such 
legislation. , ' s . ' W 

7. Amendment . Should a mutually acceptable amendment to this 
agreerront be negotiated by the parties ^t shall be reduced to . 
v/riting, and submitted to appropriate ratification procedures of 
r.he Board and the Association. At such time as it huS been ratified 
i^y both the Board a.i^ the Association, it shall become a part to 
the agreement. 

8. P ersonal Rights Protected . Nothing contained herein shall 
be construed to at^n/ or restrict to any Saginaw Valley College 
faculty menijor rights ho or she may have under laws of the State of 
Mchigan or other applicable regulations, unless such rights are 
r.pocif ically waiv-jd' heroin . The rights granted to faculty here- 
•u\ilor shall be deemed to be in addition to those provided elsewhere. 
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9, Effect on In<i ividunl Contract s. Any individual contra<?t • 
between tne 'institution anu an incliviclual' faculty member heretofore 
or hereinafter executed, shall be Subject; to and consistent with 
the terms and conditions pf this agreement,. If an individoal 
contract contains any language inconsistent with this agreenent# 
this agreement, during its duratiDJVr-«tiall be controllingv 

10. Distlributions of COm ntAications. • Copies of all communi- 
cations related to 'salary ^lours , and terms and conditions oS-employ- 
ircnt of thtt bargaining uni\ distribuf.cd generaTly to members of the 
iacu^y by t^e institution, or a school or college within the Insti- 
tution, shall be supplied to the Aosociation at the same tiiqe. « 

11. Access to Tnfcnnatio n. The Board shall make. available to 
the Associatioji upon reasonnble request and within % reasonable tifhe 
thereaiter, such atqtistics and financial information as are necessary 
for negotiation and implementation -of this agreement. 

12. Copies of Agro.ement . Two-hundred copies of this a^reem^nt 
shall be printed at a reasonable cost through the college* s. printing 
office. The Faculty AosOciation will assume tha responsibility of 
retyping the final contract whil'e the college will assyme thfe expense 
of printing. The 200 copiers will be divided equally between the 
Association and the Boar&, aftor each faculty member has received a 
copy. 

13. Peclassif ication o f, rull-Timo Staff . The reclassification, 
of any faculty posihi'-'.n which results in removals Irom or addition 
to the bargaining unit shall occur onJyafetor a negotiated agreement 
on the terms of such rttclassi^ ication has 'been approptiatexy ratified 
^.s an amendment to this contract. 

\ 1U-. Membership Dues . The College will deduct from the pay of each 
r^*^lbyee covered by this agi'eement all current .Union membership dues, 
rnd fees, provided that at the time of such deduction there is in the, 
possession of the College a current written due deduction :iUthorization 
form ^executed by the employee. Due deduction authorizations shall 
remain in effect until revoked by the. employee. 

The Associat4.on agrees to indemnify Saginaw Valley- College and 
hold Saginaw Valley College harmless from any and all liability arising 
to the College by reason of the operation oi the above payroll deduc- 
tion plan. / 



V ^ t BEST con MMUME 

Article D - Consultation ^ ■ . ■ . - 

1, Board Consultation , A!> early a£5 ie practical, t^s Board 
or its designee &nall advise -the. Association of any n^ij^ or. modified, 
inaior fiscal or budg^jtary programs, construction progr^s, or 
revisions of instituUonal direction or purpose,, \ffhich are proposed 
or under cons ide rat ion an?l the Ajjsiaciation shall be given 'opportunity 
to advise' the Board v/ith. respect to said matters- prior to their 
adpptipn and/br general .publication, 

2« PresldohtiQl Consultat.ion , The President or his designee . 
shall meet with roori!S€)ni:ati vqs cf the Association for consultation 
once each semes tor £or the purpose' of discussing legitimate and 
proper subjects of collective negotiations that may arise during the 
life of this agreo.p.ent and to (U^cuss those matters necessary to the 
implementation oi this agreement which arc institution wide in nature. 
Other College mattery may bo, placed on the agenda and considered af 
the discretion of the President or th^ Association. • 

.3. Ag enda Prcsldontial Consultation' . A written agenda shall be 
submitted to the Ar>sooiati.an no less than five (5) days before, the 
scheduled date of the meeting. Such agenda is to contain all items 
previously submitted in writing by the Association. 

» 

4, Dean Consul tat^i on. The Deans shall meet with representatives 
of'"*h- -Association "S^cIT'ecich ser.-.oster for the purpose of .discussi|^g 
l«- 'itimate and proper subjects of collective negotiations that may 
aiise during the life -of thio agreement and to ^•^.^'^^ss those matters 
recessary to the implementation of this agreemoht as they affect or 
relate to a sub-unit of the institution. Other matters may be placed 
on the agenda and considbred at the discretion of the respective Dean. 

5. Agenda De ans Consultation . A written agenda shall be sub- 
mitted to the Asscciaticn no less than five (5) days fore the 
scheduled date of the meeting. Such, agenda is to contain all items 
previous ly submitted by the Association in writing, 

6 Non Prohib ll.ivK- . Ilothing contained herein shall prevent an 
official Association rcyr<jst:ntative from consulting at the proper 
level at times other than those- set forth above, if matters oL an . 
urgent or emergency nature uriso within the area of collective 
negotiation:^, ' . 
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Article C - Association Rights " ^ . WW JIVWUBLE 

1, Rights of Faculty in As-sociation . The Board hereby agrees, 
that every professional empioyeo o£ the bargaining' unit shall have;. 
t|ie ifight freely t'^ organizei join" and support tne Association for ^ 
the purpose of engaging ip collective bargaining or negotiation &;.d 
other C9ocerted activitiesi for mutual- aid and protection. As a 
duly^elected body exercising power 'under color oH law of the State 
of Michigan, the Board members and' President of *^he Colleg'e under- 
take and agree they will not directly or indirectly deprive or boerce 
any faculty member irt the employment of any rights conferred by act 
or laws of Michigan^ or the Constitution of Michigan, in the United 
States; that they will not discriminate ^against. any faculty member 
with respect to* hours, wages/ or any .-terms or conditions of employ- 
ment by reason of his membership' in the Association, his participation 
in any activities of the Association or collective negotiations with 
-the Board, or his institution of any grievance, complaint or pro-' " 
'Ceeding under this agreement. ' ' * 

2. Association Business . Duly authorized representatives of 

•the Association shall be permitted to transact official Association . 
business on ins titution'. property, at all reasonatfie times , provided 
that this shall hot' interfere with or interrupt normal institution 
operations, faculty member .responsibilities , -or incur an expense to 
the College. ' ' 

• 3. Equal Application . This agreement , shall , be applied equally 
in all cases with respect to v/ages, hours, terms and conditions of 
appointment. In no case shall arbitrary, capricious 02^ discriminatory 
action be taken. It shall be applied without regard to race, ' -creed, 
religion, color, national origin, age, sex, or marital status. 

Official Association Representative at Board . An officially 
designated Association representative or agent shall- appear on the 
agenda of all Board meetings. The Association' shall receive notice 
of sach meetings at the same time and in the same manned: as given 
Board members, ^opies of the arjenda shall be given to the Association 
at the same time as distributed to Board members. 

5, information . The Board agrees to make available to the 
Association all information available to it concerning the professional 
staffing and financial resources of^ the- insti.tution , including but • 
rot limited to: annual financial reports and audits, registery of 
professional personnel, tentative budgetary requirements and 
allocations, agenda and minutes of all l^nard meetings and all 
attachneats thereto at the time of disti ..bution to the Board, the 
treasurer's reports, names, addresses and position on salafry 
st;h.edule of all prof essional . personnel in the bargaining unit, 
request budgets to the State of Michigan, the governor's recommended 
budget to the legislature, tha State Senate Appropriation Committee's 
recommendation to the Legislature, the approved Legislative budget 
and such information as will assist the Association in Contract 
negotiations or the processing of any grievance or in support of any 
member agaiofst whom a complaint is filed or pending, including a 
complaint involving a demand for dismissal. 
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_ 3;eprosentativGs shall 

have tl^e*' right to rtieet in rooms at' the instituticn not othetVise 
in use. The Association shall'arso .je able to rent available office n 
space -at. the institution at the normal rental rates therefor. The 
Assobiation will be able to use the instit\3ltion 's Xerox machine by 
payment of the regular charges . for visci;- ther6of.' The Associatipn 
shall have the'jright to post notices of its p^eetings on, the faculty 
bulletin board or boards. The A§sociation may uso the'^'institution ' s 
mail service and faculty meruber mailboxe's for distributing notices 
of meetings and its regular \ev/s letter. The /\ssoci"ation will be 
assigned a ir.ai'lboK.' Neither the .Board nor the College administration 
will consent to the use of Cdllege bulletin boards, mailboxes or mail 
service during the' duration of t^iis contract by c.:iy org'aYiization 
which is attempting to replace the Associatici as the collective 
bargaining representative. » . 

• # * 

7, Presence of Association ^Representative . A faculty member 
shall at all times be entitled to have present a representative of 
the Association when he is being reprimanded, waraed, or disciplined 
for any infraction of rules or delinquency prc.^ossional perfor- 
mance. When a request for%such representation is made, no action 
shall ba taken with respect to such faculty member until such repre- 
sentative of the Association is' present^ except i:\ cases of d^re 
emergenpy to the College, students, or individuals involved, \ln 
non-eitiergency cases, a representative must be available within forty- 
eight (48) hours or action may proceed. " 
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Article D - Aradcmic Conditions 

. ' f ' ■ " . . . ^ , ' . 

1, The Acadomlc Year . T|)e academic year shall consist of the 
period of time JOly 1' through June* 30th of. the following yo^r. %ll 
dates established during that' period infcluding the. commencing an'd f- ' 
closing dates shall be called the academic calendar and ^re attached - 
•as Appendix I to t?his a,greement.. 

2. ThQ Academic Week * The* academic week for purposes o-f this 
ag^reem^nt will normally »be considered to be Monday though Friday. ^/^ 



. 3. The Academic Da y. The academic djiy shall be those^- hours of , 
the day between which classes are normally /scheduled even t^hough no 
classes' .^re actually scheduled at any given Kour on any given day. Xr- ^ 
There shall, however, be no classes schedulei_.befOi:e ^8 : 00 a.m. or • ^ 
»after •10:00 p.m. without t^e consent of the faculty, member inv<Jlved. 

There &hall be at least twelvb (12) hours scheduled between the ''■ 
end of the, last class jo| the da^ for any individual' faculty member • 
and the beginnings of his or ^er first class of the next day unless- , ^ 
prior written jQpnsent of the faculty. mSmber involved is obtained. 
Evening classes ^>ast ^^6:00 o'clock p.m. shall be assigned to a faculty 
member no more than^two (2) evenings per ^weeK. without his pifi'or . 
written consent. 

U. Teaching/Load anc! Requiremeh^s . Each faculty 'member will *^ 
normally have a teaching load of, twent^y-fQur (24) <{rfd4/t hours over -v 
the basic two (2) semester- contract . /Three contact hours (such as ' ' 
applied music instruction, science laboratories, and fine arts * / ^ 
studios) shall be treated as the equivalent of tv.'o-^credit" hours . JF^ 
Four hours per week of .general supervision of students ^ an required ^. . 
weekj^y consultations with rion-studer^ts in xionnection with same ip, ^ 
fie I'd work and^clinical settings shall b^ treated as the.-.equSi^alent, * 
of one crcdijrhour. Any tea.ching load in excess of the .above ..limit, 
during "the feasic tv;o (2) semester contract, shall )pe compensated ^f or 
at the rate of $^t^.00 per credit; hour. The preceeding definlti^'n of. 
credit hours c^ssufScs undergraduate credit hours; three graduate, credit 
hours- will be treated as the equivalent of fou-i? undergraduate credit . . 
hours ,\ both for purposes of teaching load and computation, of student 
credit 'hour loads. / • j ) 

If at the end of trte basic two semester contract the faculty member- 
involved taught over six hundred student credit " hours y includin'g over- " 
load' teaching, if any, the faculty member involved shall receive addi- 
tional compensation of" $100 . 00 ;. if ov6r seven hundred and twenty student 
credit hours, $200.00. Faculty credit h^urs for t^e teaching load for< 
the-'^asic two-semester ^^all/V.'inter^' contract and the total number of 
stu<5ent credit hours taught by facul'^y members "shall be calculated at 
the close of the add-drop ^period during the Fall/V/inter term& of each 
fiscal year. ' Payment shall be made after the Winter measurement as soon 
as administrative processing is -completed. No overload will be sched;iled 
for any faculty member without his^or her consent and radvance no"tific^- 
tion to the Association; no overload in excess of .three (3^)^ credit hoiirs 
will be scheduled without Association-Consent, in addi-ti'6n to individual 
faculty inomLer consent. .-• \. * 
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, 5, SprinR-Suromer Credit Hour 'Assi^nmentg' . The same limits shaU 
apply in a pro rate manner during summer-spring scissions as apply 
^during the normal semester pericJds,. . ' • . . 

6» Short Term Courses. All. short term courses, (less than the 
regulw* 



— courses, 

reme s t er" in" 1 eng t h i l5ut dur^ing the semester period > may l^e 



considered as part of the facui-ty ihembers^egul^r load using the 
regular formula equatted for credit and contact houns. 



1. New Progra m and Courage Development . In the event the 



V 



)Ur^5L 

institution desires to have a )f acuity member<,^ake the responsibility 
for developing a new program, and it, is '-contemplatca that- this 
responsibility will involve substantial, additional vrovk, over and ' 
above normal faculty advic^ and input regarding the institution^ 
curriculum, the ^individual faculty 'member must first agree in 
writing^'to accept such additional work and to the amount of compen- 
sation orf reduced., teaching load, if. any, proposed by the institution, 
for such work. . ^j- . , 

Similarly, ifl the iristitution desi'fas to assign a faculty member 
tp develop a totally new course, or series o'f such courses, (with i 
•••totally new courses" being defined as .a new course which /ill involve 
eln 'unusually large degree of self-education,>and research preparation 
on' the part of the f acuity , member ) , the individual faculty member ' 
must first 'agree in writing to accept such additional work and to 
the amount of compensation or reduced teaching load, if any, proposed 
by'ti^ie institution for such work. ' . 



V 



In either instance, the Associationivwill first be.-notlfied. 




' 8i Professional Improvement . Each faculty ;member will be 
able to |ittend at least one professional meeting in each year. 
However,* the faculty member involved shall arrange for coverage 
of hi'^ or her classes by a qualified substitute, or reschedule 
classes at a time convenient to students, an4 at no expense to 
the College. The College will pay the reasonable expenses of 
attending one such .professiional meeting up to $^100iOp per year 
per faculty member. I't is understood that the conference attended 
will be related to the faculty member's area of expertise, and will 
be on the list of, prof^oosional meetings- appaoved by the College. 
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It is further understood that the 'feaid $100.00 will be paid on a \ 
.Jeiiibursement Lsis/ and will only cover conference registrati^^ 
fees, reasonable traval bills, food and lodging expense. If the ^ 
SlOO 00 allocated to each facuAty member is not spent by that . 
facSlty mcmber-on conference expense, thp remainder ^he said 
fund mav be used for developmental materials in the faculty member s 
disciplined such as books, cassettes, and film strips or Periodicals, 
or fo? dues in a recognized professional society related to the 
Xaculty members discipline. 

Departments may reallocate the above appropriation yithin' the 
department when ons department faculty member's expense Is less 
tha^^ToO. 00 and another departmental faculty meinber's^^^^^^ . • 
exceeds $100. 00. - 'Such reallocation .within a department ^an be 
made with an underlying written requirement through ^he respective . ^ 

dean' s dffac6 that a, reciprocal reallocation wiU be, made m the 
following year or years,. . u- ' 

' -When the abbve appropriation yill not be used entirely within 
any one SepLtment/ the.department involved may agree with its dQ^n 
?n rLllocate a portion of the above appropriation to ano^-her ae 
partmeit or departments within ^he same college as tbe department 
involved. " v> * 

mile'r-all<!>cations mentioned in the preceding two Paragraphs 
may be retroactive, all adjustments muit be in writirlg and submitted 
^?o the respective d^an by May 1st. of the year involved, ^ 

• ^ ♦ ' 

The respective faculty member's dean may authorize additional J 
.pavr.ent of expenses for the above purposes. Reallocation of the 
'?bov6 'aporopriation and authorization of such additional payment o£ 
-xoehses'will be given priority to those on programs and^professional 
conferences and thfereafter to those who have foregone attending con- 
J^crences in the previous year or years pursuant i:o preari 'ingement. 

' 9, ^extbooks^ and Other Teaching Materials . All textbooks and 
other teaching materials to be purchased,, by the student shall be ■ . 
selected by the faculty member except for multiple section courses. 
In multiple section courses all faculty members vho teach ^he course 
shall have the responsibility for the selection of the texts to be 
used. The only limitation on such freedom of selection shall be j 
that-, tho teivtbooks and r.aterials so selc -^^^.i^ shall not result in an 
unreasonable financial burden on the studlnts involved, 
w ^ - . 



IS 



ERIC 



-9- 



«sr copy muBLE 



10 , Department Meetings . . . , 

1. -A schoduie for department meetings shall be determined.. 

by the department members. • • 

2. Emergency meetings may be called only under procedures 
. established b^ the department members. 

,i ' ' 11. Orientation . ' Any materials which the adihirris tratioa will 
'present .at faculty orientation meetings shall be supplied to. the 
Association ten (10) days prior. to the commencement of each academic 
period. 

12. Faculty Voting RiglVts . ^ full-time faculty me.mbers who „ 
hold joint appointments in more than one department shall have full 
voting rights in all departments in wj/ich they serve.. ^ 

13. All Committee^ . All committees referred to- in this agree- 
ment are to be selected in accordance with thi^ agreement. 

♦ 

14. ^ Sponsorship of Student Activities . Sponsorship of all.*' 
X student clubs and organizations by a faculty member shall be on a 
'voluntary basis. The Associ;atioh shall be notified if any payments 

f br^'uch work are to be made^' by the College . 
.C~ ■ . 

' 15. Adji^inistrative Teaching . Administrative personn-jl of the 
institution v/ho wish to develop a"n opportunity to teach. may do so 
in coordination with the department involved. In no event ^hall such 
teaching be for extra compensation whe,n' done by- academic adminis- 
trators. In areas where departments have not ye^ been developed, 
such teiaching' will be coordinated with the curriculum committer, 

16. Part-Time Teaching . The part-time faculty to full-time 
faculty ratio based on credit hours taught will not exceed the 1971- 
72 academic year ratio (however, off campus clinical positions in the ^ 
medical technology and nursing programs," and positions in the non- 
(^redit continuing education programs shall not be counted in deter- 
Vmining these ratios) . ' • * 

• 17 ♦ Registration Period Faculty Meetings , pe/ieral faculty 
meetings during any registration period shall be >qheduled. in 
consuil tation with the Association. ,. ■ ' 
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. Right to Outside CninloymQnt * • All 'mernbcrs of the ba'rgaining 
unit roust obtain therr respective dean^s permii^sion before perforwing 
any work for pay for any entity other than Saginaw Valley College; 
provided however, that such* consent may not be unreasonably v/lthheld. 
The faculty member involved shall submit a written request to engage 
in outside employment to his or her respective, dean ahd the respec- 
tive dean must answer within seven (7) days ox a request will b^ 
treated as granted. ' ♦ y' 

19. Temporary Full-Time Faculty . It is recognized that the- 
College may have to hire full-time faculty members on a. temporary .-^ 
basis for special limited putposes, such as temporary replacements 
for regular faculty members or experimental new programs. So long 
as these special conditions are part of the written, understanding 
reached prior to employment, it is agreed that when the special^ 
conditions which brought about the need for such employment cease, 
the said temporary f acuity ^.meml^er 's employment- may be terminated 
immediately, without .resort to any other provisibK. of this agreement. 
During such period of employment, however, other t.er^s of this agree- 
ment shall apply to such faculty member if such ff.culty member meets 
the other tests s#t forth in the recognition c?lau£7e OfN this agreement 

20. Academic Freedom . ' The faculty member sh^ll have the; 
freedom to report thd truth in his discipline as, ;-:e sees it ipl 
the classroom^ in publication, in reports of rqsecirch activities, 
and all other prof essional !and academic forums. 

21. Transcri bincT Equipment . Upon the showing of a demonstra't^c^ 
need, additional dic^tiing ' recorders and transcribing equipment will 
be purchased for faculty use in connection with professional, r^spon^ 
bilities at the colleger. . ■ ' ' < \ 

'22. bookstore . In the event that faculty mergers need special 
order books or materials for course background, rosearch-or general 
scholarly work, the College, agrees to order saitie t:hrough the book- 
store and supply same to the faculty member involved at one hundred 
and ten percent of^ the publisher's list price. It is recogni^d 
that no ?uch discount shall -apply on boo]^ and materials held m 
open stock by the bookstore. 

23. Laboratories . A central supply of hot water will be avail- 
able to labora4:ories in the summer-bpring sessions as well as the 
fall and winter semesters.. . - , . 

^ > ' 

24. Faculty Facilities . The Board shSll make available one 
room which shall be tipservecl for^ use dsr; .«^ faculty., lounge - said , 
lounge to be furnish^tfd with tables, ohair lounge furniture, a 
refrigerator and a coffee machine. ^ It is recognanted that members 
of the administration will also have access to the loungo. The 
facilities shall be iockable and 'a key mad.e available to every 
faculty merbcr and administration member. 

25. Teaching As iyistant s. In order to assure that priorities 
shall be given to f-jci>lty mombors with thf^ highest ■ student credit^ 
hour load in the assignment of teaching aincl student -,assistants , 
fac;:lty teaching loads, as measurccl by SCH,''for the preceding Fall 
and Winter Somcster v;ill. govern their distribution. In instances 
of replacement -faculty, the said teach isnf)/- load for the faculty 
member being replaced will bo used as ^ gjiiideline. In instances. 

' -11- 17 ' , ' • , 




BESt COPT m«ini£ 

of new faculty, their priorit*/ will b.: lowest until a SCH measure 
^ is available.. The admini^ration' will survey faculty needs for 
..I the next academic yfear prior to the conclusion of winte'r semester*. 
The survey will contain such notification so as to alert the 
faculty members that they will bo receiving assistance *based on 
/ ' stildejit credit hour production and that failure to properly com- 
/ \ 'plete\ their request form at th^t ti4r.o will result in their name 
being ^dropped to a lower priority .position. (The definition Of 
priority 'for t^he purposes of this paragraph means both choice and 
allowance. y " ' , • . 

' -26. Contract Aaai gnnvjnt^^. The College year ^hall be divided 
• into three (3) somcisters, £aii, winter and spring-summer, with the 
latter semester beincrdivided into two parts, the first part pre 
ceeding the fall semester and the second following the winter se 



semester. 



a. Contract for tv/o bcrnestors - Faculty members 
will be assi^riv^r: to toaon .tv;o (2) seyr.csters 
in the thr(5o"'(i) semcj^tor^'iar ; pro,<^:ided that 
'•' no faculty merii'fir will be assigned to the 

* spring-sumr-er CMOS tor as -one semcstor dn the 

basic two .(/l) siTa^jtor contract , . without the 
involved faculty r.-.^Jiiver'ij ccnscr»t. The basic 
"two (2) seucstor contract will be f or thirty- 

f . two (32) v;eok3 cf tcachinq and associated 

' duties, rayrriint for the ocrfornanco of duties 

under the iiasic two (2) s(t;mcr>ter contract will 
be spread over'twt3,ve (12) months in twenty- 
six (26) bi-we'okly pavr.onts; provided that a 
faculty raer.L?cr rA;st. refund any money paid in^ 
advance o,f dutios 'porfwimMd under such arrange- 
ment if duties under -juch two (2) semester-, 
contract are not per formed and provided » 
further that upon comoietion of al»i teaching 
duties full paym.-nt cf the rf=-r.\aining balance 
due under said contract wila;. bo avail.ablo^ to 
the faculty n'c;.-:-)cr u^on rcc^ucsi;. ' 

ani addition to the above duties, the? 
faculty mer.-::.cr ;-lionld Le available on the ) 
campul^for tno.-e functicn:^/.';hich are basic • • 
to the or-^sni-J^ti^n nn<l orderly OCmpiotion 
of each scirc-ster as jTolJov. 



<3\ 
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Academic advirsing and adr.unystoring 
final cxar.'.inatir.nj a.:.ring t^-^ vxT:al e'y.amin- * 
' ' .atiV- roric.'-i. if- auch .'■j>:a:..s .tre given.. In ' y 
_ • additicn, th'i Coia-'^'.-t '.'ill hhve the right to 
require each d-jpa/Thjr.t ro " havo^ represen- - 
" tative av^.ilablc durin'-j the rc(^iG tration ' . - 
y ■ ^period to answer stuCicnt ''juo:; t^cns about that i 

y department '2 c^urs . Turth^^r, rnculty members 

will submit t,cr ''jraiicr. a:^.d graacs which 

replace inco:nvic f.cs by tlio deadlines published ^ 
. •• by^the rcg:.; trar . Tor sor.er.ter <;radcsL this 

deadline v.-^il nr, OsHr * than' 4 3 hours / 
after tho tr,.l ol tiio vm:.! c:<ar.in ution perf4od, 

y ■ , . -12- ' • 
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and for grades" replacing incompletes, no earlier *^ 
than forty-eight (U8) hours after'. t^ie four week 
period allowed for students to submit remaining 
course worj^. » • ' . ' 

Additional contracts - - . ' 

(1) The offering of an aaditional contract 
beyond the contract for two semesters will follow 
the following guidelines and procedur-ss: 

(a) Emphasis o-n departments rather than 
individual faculty member .31 - 

(b) Attempt to avoid all-fbr-none extremes* «« 
of ful3 or no contracts. The aim is 
not only to give additional employment 

" * to faculty -but tq Increase student 

credit hour productivity I'or SVC.. To : 
do this will Require co<n^»2rative' planning' 
and flexibility in th^-a^s^^nment ,of 
faculty members in and ouTside of their 
usual areas; ' 

(c) Attempt to balance courses scheduled for 
both Spring and Summer halves of a 
calendar year. * • ' 

(d) Course scheduling shall follow the pro- 
cedut'e established in Article I, Tections 
3 and h (p. '35). The Office of tue Vice- 
Pre^dent for Academic Affairs will provide- 
infc5rmatiork,iibout previou3 'enrollments and , 
other data,)arnd shill coordinate the over- 
all plan for the Spring/ Srjmmer tejrms . 

. ' Expansion of enrollments during tli^Summer 

term^will reqiiire imagination and innova- ■ 
t ion in the design of programs to att;ract 
additional Students , i.e -seminars in 
* ^ residence;/ language, or cultural, institutes, 
travel prpgrams , field programs, workshops 
for teachers, theatre presentations,- writing ' 
seminars, ethnic or area studies, field work 
• and clinical studies,, -or some other combina- 

tion. The aim shotild be to present not only 
a solid core of courses useful for SVC 
students and for transfer purposes by student 
from other colleges bu4 a program which will 
o^fer unique opportunimes. 

■ .•■ ) . 
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(e) Additional Criteria •, ' 





(1) Departmental productivity - average 
departmental student .credit hour pro- 

* duction. ■ . ' • 

(2) -.Individual student credit hour produc- 
\, . tion - if basic tvo-semes ter contract 

student credit hour production is below 
^ " 350 'Student credit hours, no. full "4oad 

. Spring or Summer ,9ontract * will be awarded 
; ' • • . but a 1/2 load Spring or Summer contract 

may be awarded. " 

' ^ ■ (3) Student enrollment - A course. scheduled" for 

th.e Spring/ Summer term which ends up after 
registration with " seven- (7-) or-less studefits 
maybe cancelled, but no such class, will be . 
. • ' cancelled unless all of the' same^ size and^ 

' * , ■ ''smaller classes are .also cancelled.' If just 

one (1) -of a faculty memb-ar's cours^fe is so 
" . . cancelled, the faculty me:.-nber involved will 
" • be paid -on a pro rata basis or may elect ^not 

• / ' to teach the remaining class if a quol^ified/ 

substitute is available. - The possibility / 
'' - also exists (Vt the option of the College \- 

administration) that' full-time facultV whose 
.' . ' ' Spring or Summer classes ^re cancelled 

-of enrollment of seven (7 ) or less could dis- 
• . place pail't-time faculty t Baching subjectis ' 

. which the full-time faculty meiAbers is also 
* qual>-f iedv to teach. 

(U) In general, the aim should be to offer 
courses which have a reasvinable basis of 
attracting at least fifteen (15) students or 
more, ^specially the courses for both Spring 
and Summer terms. Maximum, total credit, hour 
production consistent v/ith student need iT\ 
both Spring and Summer terms -Shall be a goal 
for both faculty and administration. ■ 



.(5) One bember'of the bargaining unit. will not 

receive a full .teaching, assignment in each of 
the Spring and Summer semesters of the same 
calendar year, whil^ another member of the 
bargainings-urlit who desires to teach in either" 

» the Spring or Summer semester h&s 5i6t received 
^ , any such additional teaching contra9.t. 
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(2) Pay for a full teaching load of six (6) tr^it 
hours during either the Spring oi^ Summer .semest^ will 
be c.t the rate Qf one-sixth ^the faculty member's salary 
for ihe Fall/Winter contract^; payment for a lesser load 
will be on. a pro rata basis, on^the one-sixth scale'. 
Payment for work performed pn Spring/Summer contracts 
will 'be in bi-weekly payments over the term of such 
■work, or in a^ump sum at Ij^he end of such work, at the 
option pf the vf^culty' member, involved,. *^ ' 



27. ^ Office Hours and Student Advising . ' Each mem'ber of the 
faculty wil^l post on his of fi6e door hours when he will be avail- 
able to hi^^tudents for a jdiscussion of assignment?^, examinations, 
' advisement anZhTrt?Ia ted matters .* Each faculty member will be avail- 
<^ ; able for' a minimum of five hours ^ach week durifig ftours which are 
reasonably calculated to provide availability to students ,' foujr of 
which will be definite and posted and one' of which' can be set by <f 
. appointment. Furtherr-a member of the bargaining unit will not 
be assigned' more than "one more studenf advisee than any other -mem- 
ber of the, bargaining unit. »" • / ' . ■ 
. 2 8". > ' Attendance at Institution Functions . Faculty member 
attendance at Institution Functions shall be voluntary unless 
' stated as part qf tegular job -duties elsewhere in this contract, 
, \ \ ^ ' 
I 29,' Team Courses , Fors courses with more than one faculty 
member involved,' credit hours will be allocated for purposes of 
teaching load as. follows : * . , 

/ " . U 

1. The lecturer will bo credited with one credit hour 

of teaching load for each hour per week of lecture. 

■ ■ ** ■ . 

2. The teacher in a recitation or discussion section . 
- will be. credited with one credit h,ou'r of teaching 

. ' ' load for each hour per week spent teaching the 

said section. • ' ■ ' 

'3, The teacher in a laboratory section will be credited 
with one contact hour of - teaching load for each hour 
spent per week supervising the laboratory.^ . 
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30. Indopondont Study . Mo indepondont 'stud y will be ^Sjj^ 
scheduiecj without the consent of the i:aculty mcmb or involved • 
apd prior^notif ication to tbo Associeition. Conipo n nation for 
directing all. kinds of individual study, inclttdini; tutorials, ^fev 
directed study or SASoarch, and credit by examination, will be ^^tsh 
uniform. Faculty members who produce between Eer d and three'' ^ 
hundred student credit hours (including the indep 2.ndent ' study) 
dur^ing his<^or. her' two semesters' of ©ull-time teacl.iing measured 
immediately after the close of the drbp-add perio-.i will npt 
receive any compensation for independent study; faculty members 
who produced -at least t'hree hundred but loss than six hundred of* 
"such studejit credit hours will receive' five dollars of compensation 
for e^Gh student credit hour of independent study ; faculty members 
who piroduce six. hundred or more student credit ho urs will receive 
|faomp6asation of ten dollars p(2r student credit ho"»r of independent 
study. "Ouce t-he CollQge is able to compulse the's.aid student ^fiedit 
hour figure, the said compensation, if any, will i:e paid upon sub- 
mi ssioi>- of the ' final grade and ujiministration procjcssing of^ame, 




The total number of student credit hours taught: during'^ep two 
r semes.ters FaiJ./V/lnter of full-time teaching s iallr be caflculated for 

each faculty member at -the end of the add-drop peri.od of the Fall and 
*'-. Winter terms and shall be based or^the total 'Studer.t credit hours for- 
^ the Fall and Winter terms of the fiscal year. Payr/.ent for independent 
Study will be , made on or befoij'e the' last payday 'in February for the 
, .V. ' Summer half term and fhe Fall term; on or before t>-.e last payday in 
June for the Winter term; and on or before the las1: payday iri\August 
for the Spring half term. ' . ► 

... 

31-. Grant Funds and Research Le aves . ' ^ 

^ .■ A. "Grant Obtained by Faculty Members. 

^ ^ Individual taculty members who desire to appl^r 

four outside grant funds shall develop such applications in co-** , 
ordinktion with the College ad.ivinistration , and the Collegl2 admin- 
^stra-tion shall have the responsibility"' for specifying on such-^ ' 
>plicatiansf. any financial arrangements or protections necessary 
fdr the jr.terests of the College. *1f such grants are slater" received, 
thek faculty member v/ho developed thoc^plication shall direct the 
spending of the funds within the giiid'^^incs established by the 
application. ' C " 



. 1S1 



I 



B. Grants Obtained by the Institution. 

In the event that the College obtains grant, money 
' for the purpose of ^conducting scholarly v/ork or re„3earch (e;<clusive 
of any funds allocated to any f ull-time-^research personnel employed 
^ by the College), it-will notify th^ teaching staff of the. avail- 
ability of such funds, the' nature of' the v/ork, and", the compensation 
available under said grant, 'the teaching staff v/i th the required 
^ expertise will be given first consideration for re'search o|)por- 

\ tunities afforded by the grant. In the event that the Coaiege sub- 

. mitted yie grant with an iagUviduaU faculty me.'ubei; designated .as 
the individual to be involved with the research, tnat facul4:y 
m^bor will be given a ri^ht of fir^t ref^isal as to the reseaj»ch 
opportunity. ' • 
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In the event that research funds available from 
any* source 'to enable faculty research, the faculty merober involved 
may request to be relieved of the equivalent teaching respofisibilities 
and the College will make every effort to comply with this request* 
Compensation for full time faculty doing research work on ^a temporary 
basis will he negotiated on an individual basis, with Association 
involvement in such negotiations. 

32. I n i t i al*^ Ap po i n tr?.cij\ t . The' rank of appointment, and any » 
credit for years-, ifi rank alffd^-^xperionce credit in the bargain j«ng ' 

'unit (being ranks of instr'uctor, assistant profci^sor, associate 
professor, and pirofes:-;or) shall bo established and included in the 
individual's initial contract of employment and iiandled as set forth 
in Articles I 3 and 4 and 11-3. ■ • ' ' , ^ 

33. Vacancies . Notice of any professional position vacancy, 
administrative or faculty, shall be circulated to the members of 
the faculty at least ten (10) days prior to i/^s general publica^on. 
All applicants for such openings shall be notified of the disposition' ' 
*of their application prior to the publication of the name of a. 

successful applicant. • 

34. Transfers . With tlie consent of the College administration, 
a faculty meniber may transfer from one school or department to 
another without loss of rights, provided he meets all of the necessary ■ 
qualifications for the position to which he is transferring. -Under . 
no circumstances will any faculty member be transferred to another 
schopl or department against his will.^ \gien .a change in title or 
function occurs-^th rough such a transfer, the faculty member shall 
retain all rights and benefits and privileges of his previous status. 

. ■ ^ - . 

35. Pe rformance of Administrative Work . With the consent of 
the faculty member, the Institution fr.ay appoint a faculty member, to ^ 
hold an administrative position on an ^cting basis. His -title in 
the administrative position will include the word acting. During the 
time he or she holds ^ thq. administrative position while at. the same 
time remaining a ftili-tinie teacher g member of the Saginaw Valley 
College faculty, he or she will ^remain a member cf the bargaining 
unit and he or she'will have the right to the grievance prcdedure 

and such cthpr rights and benefits, as conferred by this master contract 
With the consent of the faculty raembcr, involved,', the Institution may 
also appoint the faculty mer.-ber to a permanent posi.tion'aS an admin- 
istrator, with a resulting loss of full-time teaciiing duties. This 
action will remove the individiiial ir.vol^'«^d from the bargainifrg unit, 
but if the 'individual later returns to * position v;ithin the bargain- 
ing unit he or she sha^l be considered in. terms of seniority and 
tenure and other rights and benefits due him or her under this 
contract as hai'ing' continued in the bargaining unit during the tiir.e 
he pr she held the adr.inistr£. tivo position. In tYie' event that the 
bargaining^unit me;;i!er so promoted does not satisfactorily perform, 
the said administrative duties, the individual ir.volved will be 
returned to teachip.g duties at Saginaw Valley CoilegiS rather ,than 
discharged. > 
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36. Off Campus Teaching . Off , campus teaching may i^ot be included 
as part of a bargain:).n^ ur.it member's regular teaching load and must be 

^done under a separate written off- campus teaching contract. Assignment 
^of off campus teaching, will be made by the appropriate dean, subject to* 
the approval of the individual bargaining unit member. The graduat^'e/ ,* 
undergraduate credit hour equivalency ratio of Section DU shall apply 
for off campus teaching. Off campus student credit hours shall'not be 
included in productivity measures under thfs contract. Bargaining unit 
members involved in off campus 'teaching shall be paid compensation of 
Two Hundred and no/100 ($200.00) Dollars per credit hour of otf campus 
teaching, together with an° energy increment of Fifty and no/100 ($50.00) 
Dollars per credit hour and ten cents ($.10) per mile for each mile of 
actual distance per round trip between the SVC campus and the off campus 
•site. If the bargaining unit member involved uses his or her personal 
car, mileage compensation will be paid pursuant to Article ElO. The 
actual cost of necessary meals v;ill be paid, to a ^maximum of Six and 
no/100 ($6.00) Dollars per meal, provided that meal reim:bursement will 
not be made if the off campus teaching is in Saginaw, Midland or Bay 
Cou;ities. • Members of the bargaining unit will be. expected to normally 
return 1:o their homes after off campus teaching, but if weather or other 
special conditions make it necessary to secure overnight lodging, the 
bargaining unit member will be reimbursed actual reasonable cost.'' 

37. Learning Contracts -. A learning contract may arise when "a student 
has an opportunity to obtain credit, under a bargaining unit*. member '.^ 
cupervision, for such off campus experiences as curriculum related ^mplby- 
ment, public service, or internships. Any learning contract may be 
entered into only with th^ specific apprayal of^ the bargaining unit, 
member involved, the department chairman, and thai: bargaining unit . 
member's dean. Si-x (6)- learning contracts (at an average of threeO) 
student credit hours each) in any one tcirm will constitute the^ equivalent 
of one (1) teaching credit hour of bargaining linit work load. No 
bargaining unit member may engage in mo^e th>an twelve (1,2) lear'ning 
contracts for an average of three '(3) student credit hours each in any 
one term. In^he event that Cooperative Education Office authorizes 
bargaining un/t travel to the learning contract off campus site, travel 
expense will, fee absocbed by the cooperative education office under the 
following ten 

A. l State cars must i>e used for travel if available; if unavailable 
\ and a bargaining unit member's personal car' is used, compensa- 
tion will be paid under the provisions of Article ElO. 

B. Perdiem expenses will be limited to actual -reasonable disburse- 
■ ments, ^subject to the limit of Six and no/100 ($6.00) Dollars 

per meal, provided that r^eal reimbursement v;ill not be made if 
the' learning contract site 1-s in Saginaw, Midland or Bay Counties 
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Article E -Services, Materials .and Guarantees ' ^ 

1 Ahc^encG from 7^ssault. When absence front^ work arises out 
^ . h ^r^^c^nn?" or im lTrv to a facultv member which occurs 
2hi?e an^becausr he faCu^ly'LLer is acting in discharge, of his 
.duiies! facu^^^^^ shall not forfeit any sick leave or personal leave. . 

■ 2 Reportina AsscMilt. Faculty shall immediattli? report cases ■ 

* l,,i?^?^P^-fed^'^^''^m in connection with their employment to 

i°rrofsonaSle IcqSLt- from the faculty .o.hor^r xn ormatxon xn^^^^ 

faculty, the police and the courts. 

3 Parkinq. Faculty members desiring a parking card shall 
r-nnMhue to na v^$ 2 0 . 0 0 " toward the cost of same. The present 
sUuaUon wi?h regard to "pay" and "free" parj-.ing lo.ts shall be 
raintaincd. The present faculty and handicapped parKing area 
closesr?o Wickes'nuU shall continue to be reserved for faculty 
■fn^ h^ndicaoned por-ons. Cecals will be issued for the use of such 
^rL and r^s?^ic?ed^^^ will be enforced. Adjustment of parking 

snakes win be m.ide according to need. Faculty members will recognize 
and ob4 P^rv.inq rr...'ulat.rcns and enforcement actirSn taken for the - 
violation of such r.kulaticns. Any changes iryehe rules and regu- 
lafion^f'^arking suggested to the P-ard of^cntrol^^ be 
forwarded to tne no.-iociacion .or review a..a/ap,3.^t- ^c. .c ^^.....x^. 
The Board will not act upon slicgestcd chap^es within ten -days of .. 
their receipt by the Association. / 

A. Facult- Passes. T'.vo passes Will be provided to each 

faculty m^fi^r-i^charge ?or all athletic events and for "the 

concert-lecture series. in its present form. 

5 LecTisUtiv-: Action. The Board and the Association agree 

♦ h.f nkt^f^^^TuTE^-F^TTo infiucnce or support changes in -exist- 
."^gVtatut:: oiiegisla-tion .hdch would change the terms of^ this 
agreement, without prior notification to the ot.^.cr party. 

6. Identifica_ticn_Cards. , All faculty members are ^o^e 
.unnlicd With in3-:iinin??:aJ. ider.titicaticn cares v,i thin ^^^^^^^^ 
able time after the effective, date of tnis agreement or after 

• assuming duties at the institution. 

7 Rrr-ui--d vv,.-^^^.a':i-ns. Phvsical examinations required by 

7. R^u^-r^— -.-.^ college 30b activities,, 



the Board, cr by -i--"' cc.v.:^^ 
shall be paid for by the Ccara. - . - 

8 Kevs. The Board or its stated designee shall be respon- 
or r,ta£f witiicut the fnculty rr,>.-:/jjcr ' s conf er.^. 
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9.' Temperature and MoiF r*^. If clarjsroon tor peratures becortie 
^80 hot or so cold or noiso becomes so loud as to preclude the 
possibility of meaningful academic discourso, the faculty mfsmber 
involved shalj. first attempt to locate a suitable alternative 
location for class, and if none is available, the said faculty 
member may dismiss ^olass. , . " 

10. Faculty Trip . A faculty trip shall be defined as any 
educational activity which requires faculty members to leave campus. 
A^^faculty trip must first be approved by the iniividual faculty • 
niCTiber's dean; after such' approval is obtained, iv.'ie institution 
shall attempt to provide transportation for such Tield trip and 
shall pay other expenses, including meals and par :ing expense, if 
any, authorized by the deah in connection with th 5 trip. 

• 

The faculty member involved may elect to use his own trans- ^ 
portation on said faculty trip, and in such case :,he College will 
reimburse said faculty member at a rate of twelve cents per ,mile. 

11 • Faculty Secrelfaries . Two full time and one half time secre- 
tarial employees will be assigned to the faculty t> aid with work in 
connection with 30b duties and requirements at Saginaw Valley College 
during the Fall/Winter semesters; further, a minirr.um of forty (UO) hours 

per week of assistance during each said semester v;ill be provided to 
the secretaries. 

Two full time secretarial employees will be assigned to the faculty 
to aid with work in connection with job duties and requirements at 
Saginaw Valley College d'uring the Spring/ Summer se.-r.esters. 

The bargaining unit may select one of its membr?.rs to coordinate the 
said secretaries' work loadss settle questions of v;ork priority, and 
communicate with the Administration in the event of problems with the 
secretarial personnel involved. It v;ill be faculty, members responsibility 
to submit their work as early as possible in order' to allow for necessary 
coordination. • 

12. Dependent Tuition Waiver . Faculty dependents (as defined 
for tax purposes) will be granted entrance for credit to any classes 
for which they meet entrance requirements, and one-half of the 
tuition cost will be waived. 

13. Message Center . Between 7:30 and 8:00 o'clock a.m. and 
between 4:30 and 10:30 p.m., the main switchboard v;ill provide ^ > 
message center- service, on Monday through Friday. Each department 

will bo proyided with a message ccntor service froa 8:00 o'clock 
a.m. to 4:30 p.m., Monday through Friday. 

14. C lassrooms and Equipment . The Board st/all provide class- 
room space and supplies for each faculty memberj, including: 

1^ ' 1 Reasonable duplicating services for professional classroom 
work. , ' ^ , 

14 . 2 , Storage eabinet space in classrooms for instructional 
materials /and supplies , as required. 



■14.3 Attendance books, paper, penoils: , pens and such other 
material required in teaching responsibili cies . 
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meinbors may^ by executing the proper form to be provided by the * a < 

Board, have their , salary mailed by the institution directly to . any 

local banking • institution for the purpose of deposit to the faculty . - » 
membexf' b account. h • 
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• • 

T>e follpwing committees l^ill be established within two weeks 
aftet* tVi^' e^f'ecitiv^ date of ratif icatigja of the contract: 

"l. Professional. Pr/iticos C6mm£tt'ee - The Professional Practices 
.Committee V7ill have, four. (4;, r.embers, no njore than two (2) of 
• 'whom mdy be" frem the^^me cSllege.-' These four members will -.^ 
■ be elected by the bargaining unit ,as a whole. ^ The committoe 
will be*chaired by ,^he^VicG:;*Jfresi*dent for Academic Affairs who 
vi;iJ.l vote in daso^oi tids on the con«nitte<e. This committee 
will be responsible for reviewing deparibnental recommendations, 
and arriving at*an bver^li^f acuity positiw on matters refer^d 
to ijtJ.n-^this ag'reeiB^nfV including, bu^J^ot limited to, the 
fbllowing subjeci;s; Prbmotion, tenure, Qvaluatioi^ of faculty, 
" ^disbursement of. any research funds available in ' the school's 
budget '(including any "Forward 71" funds aKqcated f or . researchr 
in the bargaining unit by*, the Board)', 'and sabbatical leaves (to ^ 
the extent money for ^ame is available in the college's budgetj . , 
If the College admin i^st ration overrides ^he position of., th^. 
' Professional. Practices Committee on , any 'of the above i matters , ^. 
i^ shall'Tse a grievc^le matter proc^ebding pursuant tC) Route 3-B 
and 4. . . . • . ' '\ . 

2. Ctarriculum Committee - .The Curriculum Comsnittee shall have 
four members, .two appointed" by thh Association, one ap'pointed by. 
the Vice-President for Academic Affairs , 'and one student selected 
by the duly 'constituted student . government . This*. committee will 
be chaired by the Vice-Presidenrt 'for Academic Affairs; who will, 
be a non-voting member* ; \ ■ 

The committee w^ill review red;ommendations as to curriculum, 
and develop overall recommendations,, regarding th6 College 
calendar and curriculum. All matters referred* to the Curriculum 
Committee that are approyed or 6nd ih a tie vote will be'sub- 
initted to the bargaining unit for "ratification . After ratifi«f 
cation by 'the bargaining unit," the .curriculum recommendations, 
• in writing, shall be submitted to ^^he College administration. 
Within fourteen (14) days after receipt of^^aid recommendations, 
the College administration will advise the bargaining unit and 
the committee in writing as to what recommenda<:ions , if any, 
the College administration will not follow and the -reasons that 
the College administration will not follow these recommendations. 

^The College administration's decision. in the following 
areas shall be subject only to Route J-B 5nfd 4. under the 
grievance procedure: number of courses to^be offered in each 
department and program, the adoption of <*new programs and the 
ending of old ones, and the College, calendar. 

However, if the College adininis tration overrides the 
recommendations of the Curriculum -Committee, as ratified by ' 
the bargaining unit, in the following areas: course descrip- 
tions, requirements for majors for contiAuing programs (and 
for new programs, after full-time faculty have been hired for 
same), or course requirements for interdisciplinary programs 
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such ovcrri^ng shall be subject -to Route 3A of the grievance procedure. 

3. Tngt itutional Development Comnittee - a committee consisting 
of two members appointcji by "the Association, two persons appointed 
by the Bpard of Control, and two students selected by the duly 
constituted student goverfiment .shall also bo created and shall 
aid in pla^ining for thc-tuturt development' of the institution. 
The function of this committee will be to advise, tHe Board and 
the institution administration oh all matter? which ^may signi-- 
ficantly -affect faculty internal and external institutional 
relatironship. 'Such matters will Include but not be.^limited to 
changes in edupational policies and/or procedures not covdred 
by this agreement, remodeling or construction of physical ^ 
facilities, new or modified fiscal or bud^ary factors, long ^ 
range institutional planning, etc. - . ) 

^» Both parties hereto agree^hat they wilK cooperate ip « 

setting up such ac^ditional committees as both sides agree would^ 

be helpful in operations of the College. If other committees 

tw.ith committee being defined as any group formed to study a . 

question over a period of time)- are formed which will decide 

on matters concerning wages, hours and working conditions of 

the bargainings unit, the manner of selecting -the represen- 

tatijve or representatives of the bargaining unit for- these 

coftuni-<; tees will be decided by the Association. 

5. Administrative personnel may appear before meetings of the 
bargaining unit for' purposes of prcsientiftg their viewpoint, but > 
such personnel will be excluded from the meeting during elections 
and voting. 



ERIC 



29 



-23- 



Article Q - P.ersonnel Files 



BEST con AVMUBLE 



1. 

on 



Personnel Files. Each raember of the bargaining unit will 



have on file in his or her deans' office a personnel^ file . No 
other file of personnel mcitters wi^l b<5 maintained by the institution, 
except as set forth below. The personnel file will" originate when 
a prospective employee makes an application for employment. 

* 2.^ • Employment Contracts .. Employmeat contracts shall^ontain : • 

' ' ' ) ' - 

2.1 Effective date of employment', 

2.2 Rank* at which employed. /' 

2.3 'Placement .on* salary leveJ^/. 

2.4 ' A list of the field or fi^-ds in which the faculty 
member will be expected to work. ^ 
His primary assignmont. 

Any (specif ic duties he will be responsible for in 
addition to his primipry assignment. , 
A clause indicating the contract is subject to all 
termi and conditions of the master agreement. 
Statement regarding'1:enure eind years %n rank. 

' ■ ' . ■ / 

3. ^ Personnel Files ; Conten ts. After a c6n tract has 

issued^by the Boci^rd tb 'the candiaate, the candidate's file 

come his official personnel file. At this ^oint 6r in the 

will contain: . ' . 



r- 



2.6 
2.7 
2.8 



been 

will be- 
future it 
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3.1 His signed application- form. 

3. 2_~ Transcripts supporting, his claim to academic \ork. 

3.3" Documents supporting hi-s claim to professional training. 

3.4 Letters or records supporting 'his work experience. 

3.5 Copies of all annual contracts. 

3.6 All documents relating to the evaluation procedure of 
said faculty member. ; 

3.7 All documents relating to final resignation pr discharge 

3.8 All records , jacademic assignments and transcripts 
supporting t^e faculty member's claim to contiiiUed 
growth after initial appointment. 

3.9 Information of a positive nature, indicating special 
competencies, Achievements, scholarly research, 
academic, praf.essionai or other contributions. 

3.10 Any statements that the faculty member wishes to have 
entered in response' to .or in elaboration of any other 
item in his file. 



r 



4. Personnel 



Filos 



rosmber 's 
personnel 
the Dean ' 



schoo-l v/ili be 
files. Files 
s office. 



■ . i 

; Administrat ion. The Dean of the faculty 
responsible tor the s'afekeeping of all 
will not be removed fi^om the safekeeping of 



5. Personnel Files: Accos:-; . 

5.1 A faculty member may have access to and review his or 
her file at -ail reasonable times. Should a problem 
he experienced in obtaining the perscrinel file because 
of the continued 'absence of administrative personnel 
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from the respective Dean 's^ of f ice , the,«^lle willlae . *. 
made avail4ble to the faculty member ijnvolved on 2 4 
hours notice to the office of tlie Vice-President for 
Academic Affairs . The faculty member may obtain- V 
copies of the material in his or her personnel ^ile " 
by paying the . expense «3f i^roviding said copies. " 

•The Association shall nave access to the' 'individual 
facultfy member's personnel file if the examination 
relates to a lilcd' grievance, a grievance in preparation 
a writtciv charge against a unit mepa|er, inc^Luding a 
demand for dismissal, or verificati^ of fiata for 
neg'6tiaftions . , \ \ 

It is recdgnized that the college wili maintain a * 

'separate file containing letters of reference and 
academic grades,, and that this file shall not be, open 
to the inspection of either the f acu,lty jmeiiiber involved^ 
or the Association, * ( 




V 
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Article- H - Facuxty BEST COW llVAIlABli • - ^ 

«1. Criteria for Ev^aluation of Tt?aching Pcyformance . Th6 
general qualifications for tenure, prcmotion and -appointment for " 
the normal full-time faculty ar^f, . 



(a) demonstrated ability for teaching, and 

(b) terminal degre^ (with possible cubstitutions for the 
terminal degree set- forth below) 

Terminal degrees, in suitable fields are defined 
a;^ follows: ' ^ 

1. In the C\pllege of Liberal Arts, Ph.D.., D.Sc. 
2» In the College of Education, Ph.D., Ed. p. 

3, In the College of Fine Arts, M.F.A. , E>h.D., D.Ed., 
D.M.Sd. , M.A. , M.M. , and demonstrated proficiency in 
the arts to be taught. 

4, In the College of Business, Ph.D., D.B.A. , J.D., or 
. LL.B., master's degree with professional certification 

such as the CP. A., and appropriate masters degrees (or 
the equivalent) . However; the percent of full-time I 
equivalent academic staff in 'the Business College hold-^ 
inglthe Ph.D., D.B.A. , or "other appropriate doctoral 
degr^jes," shall be not less than the sum of 40% of the 
minimum number of faculty required at the undergraduate 
' , level and not less than 75% of the minimum number of 

faculty required at the graduate level. ^H^^culty under 
contract to work toward a' doctoral decree shall be 
treated for vpjurposes of this percentage as having a 
said degree.)^- ('In addition to the Ph.D. and D.B.A., 
other doctoral degrees that are research-based and 
are the highest earned degrees in their fields may be 
appropriate. 

I 

5, In the Basic College the terminal degree will be the 
same as terminal degrees in the field of specialization' 
as set forth above. * 

The College will define terminal degrees for any additional 
fields, when any such additional fields are added to the College 
program and such action becomes necessary.. 

It is recognized, however ,. that the above list is not 
all inclusive and that under special circumstances or 
in special fields, the requirement of a terminal degree 
for tenure and promotion in the rank of assistiit 
professor, associate professor or professor is unreal- 
istic and inapplicable. In such cases, outstanding 
professional achievement directly related to the 
teaching or the study of the subject matter to be taught 
* can serve as a substitute for a terminal degree. (Areas 

of outstanding professional achievement are exemplified, 

> -26- 



but not limited to 'the obtaining of liccsrisei , . • 
honors, awardsT and myaninijful professional 
contributions, invpnt^ons , innovations ,' or employ*^ 
ment in. the profess^ional field. of the Subject being 

\ 'taught. However, employment in the professional field • 
involved 'does not necessarily establisli meaningful 
profe^ional achievement; instead, s^ch employment 

-P must haye demonstrably shown depth of knowledge of the 
field /nvolved ^nd'dnnovative ability on the part of 
the individual involved in relation to the teaching 
position at Saginaw Valley College.) 

V \^ 

The abpve language involving exceptions from the 
* terminal degree requirement does not apply to any \ 
individual hired v/ith a specific written understanding 
that he or shd would obtain a terminal degree. 
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The above terminal degree requirement is automatically waived 
for all present members of the bargaining unit (unless the said 
bargaining unit members initial contract of employment specifically 
required the obtaining of "a terminal degree) , for the purposes *of 
tenuring such faculty members and promoting such, faculty members to 
the rank of assistant professor, other promotions for faculty with- 
out a terminal degree may be authorized if the special qualifications 
substituting for the terminal degree requirement as specified above 
ard found to exist. 

• ■ ^ 

The following criteria provide guidelines for levaluat'ng teacher 
performance. It is recognized, however, |hat precision is yery 
difficult in this area and th,at in many cdfees outstanding achievement 
in one or more areas set^forth below may justify lesser achievement 
in other areas. It is further/tefcognized that experience may produce 
additional guidelines.. ^ ' • 

While the following guidelines are aimed at all areas of teacher 
evaluation, it is also understood that £he criteria in the case of 
merit review will basically be applied againfet performance over the 
immediately preceding year, while in the case of tenure review, tlifey 
will be applied with the view of obtaining assurance of • continued 
Conformance with the guidelines over an entire teaching career. 

The criteria are as follows: 

1. Excellence in teaching^'* 

2. Productive scholarship^ and creative activities. 

3. College service. 

4. Community service and activity. 

5. Guidance and leadership in student activity. 

6. Participation in professional societies. ' ' 

The above criteria shall also apply in the cases of considcV~ 
ation for promotion. Further, as a general qualification for pro- 
motion, an individual will he. expected to have served a minimum 
number of years in each rank (length of service, however, will not 
be an automatic Ireascn for promotion) . Thie minimum for each grade 
is as follows: 

33 
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1. ^Four years in the rank of Instructor ^ 
<^bef6re promotion to the rank of Assistant 

•Professor. ' 

2. ^ Pour yeirs tn the rank of Assistant ^ 

. Professor before promotion to the ran^ oi^ 
Associate Professor. . ^ \ 

3. Five years in the rank t)f Associate Pro^e^^or 
before ^promotion to the rank of Professor. 

2. Contract Procedures; Issuance, Tenure and Terminatioft, 



2.1 New Appointees - A new appointee, to the Institution 
.falling within the bargaining unit. wilL^be given a one (ij year 
probationary cbntract, eirid such yearly-^probatibnary contracts vriJ.1 

be continuQfd until the individual involved either obtains tenure otL ^ 
his or her^employment relationship v/ith the Institution is severed/^' 
Such yeaxXy contracts will be issued by March 1 of th^ preceding 
fiscal year, except ^hat the coptract for the sixth year will be 
issued by November 1 of ,tb^'^p^ceding fiscal ye^r. 

2.2 probationary Contract s - Issuance ^of such probationary 
contracts does not preclude the iiumediate 'discharge 6r other dis- 

' •charge or other discipline of the 'faculty member involved' during the 
term of such -probationary contracts with- no liability for the Insti- 
tution to the fa9Ulty member, involved for salary or benefits during 
the unexpired tterm of the probationary contract, i'^he faculty member 
may continue fringe benefits at his or her own expense for the 
duration of the probationary contract' if available under the relevant 
insurance regulations.) However, in the event of any such immediate 
discharge or othef discipline r if the College administration or the 
Board of Control ultimately finds that such action was improper as a 
result of tho hearings se.t forth elsewhere ii^ this agreement and the 
faculty member involved is reinstated, the faculty member involved . 
shall receive full back pay arid benefits -for the period from the time 
he was discharged or otherwise disciplined until -the time of rein- 

. statement. (If partial justification, but not sufficient justifi-* 
cation is found for a discharge decision, partial or no back pay may^ 
be awarded along with reinstatement..) ^ y 

^ ' '2,3 Evaluation of Performance . - The department chairman 

will be responsible for convening the evaluation team for department 
members in tlteir first two (2) years of probationary, contracts. It 
• is 'anderetood that 'the basic purpose of this evaluation team will be * 

. to aid such new faculty r.ierbers' in solving any problems, that may 
exist in connection with the perf o^.-nanoo of their te aching' ^iuties 
at Saginaw Valley College. Any decision made to discipline or 
discharge a faculty member- Vill be made independently of the evalu- 
ation team, although the evaluation team may be contacted for its 
comments. Such an evaluation team will be formed cn or before 
October 1st, or within two (2) weeks of the effective date of this * 
collective bargaining agreement, whichever comes later. 

2.4 Composition of the Evalubtion Team - The^evaluation 
team shall consist of three (3) people, either . bargaining unit 
members, or non-members of the bargaining unit v;ith academic 
credentials having been at the Institution* on appointment a minimum 
of two (2) years. One of the three will be selected by the 
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respective deatn, in .ponsultati'on-with the. department ghairitianr the 

. second of the threc^will be selected by the Asso^ia'tion in consul- 

* tation with the department chairman and the third member will b§ 

agreed upon by these ^two appointees. _^ , ^ ■ 

« 

f. ' ' 

^ 2.5 Subject q£ the Evaluation - In addition to standards • 

set forth* elsewhere in this agreetnent, are^s which the committee jAay 
wifsh to (include in "the evaluation procjpss i*nay include effective 
teaching, scholarly achievemtjnt , special contributions to the 
^institution, committee -work, or o€her activities plearly related to 
his total ,inyoivement and responsibilities to the inst,itution . The 
committee^'may use 
as one measure of 



departmentally designed student evalu^ion suryeys 
teaching achievement. " »^ .^ 



2.6 Meeting of Team - The department chairmsdi ohall call 

a meeting of the evaluation •comipitte'e -and the member of the barge^in- 
ing unit being evaluated on. or ij.efore Ocjtober ISthj or within four . 
(4) weeks of . the effective date of this collective bargaining unit 
agreement, whichever comes later. . ■ ^ V 

.V . / . ' ' ' ' " ' 

2.7 Methods and Schedule -^At the first meeting the evalu- 
ation committed will agree upon the methods and time schedules to be 
used. The methods and time schedule for carrying -out tKe evaluation 
will be reduced to writing and shall become an initial record of the 
work of' the team. A record of all subsequent work by the team shall 
be preserved in writing 'and shall be included with, its fihal apprad,sal 
of the professional effectiveness of the faculty ■mi:mber being evaluated. 

2. '8 Written Reports - The. first written -report in the 
evaluation procedure must be completed by March 15th (it is recognized 
that in- some circumstances, tas.ter . action will be mandatory). ^It 
shall i^e signed by all members of the evaluation t*;am and the depart- 
ment chairman if he was not a member of the team. In addition to all 
written^ records of the work of the team it must include j 

a. a statement of the methods and procedures used in the' 
evaluation; v > , 

b. who participated and when;, and 

"c* the appraisal of the member's professional effectiveness. 

d. The member of the bargaining unit evaluated and his 

dep^tment chairman shall re -liva a"^. copy of the report. 
A copy shall als6 be placed temporarily in hisL.personnel 
file. , ' 

2.9 Right" to Answer - The member of the bargaining unit 
being evaluated shall have the right to ansv/er the evaluation report 

in writing. Kis reply shall become a part of all copies- of the report. 

2.10 Inadequacy - If the evaluation team has' decided that 
the member of the bargaining unit evaluated is inadequate in some . 
area which could lead to a desire on the part of the institution^not 
to renew his contract, they must communicate this concern with 
specific reasoiis, to the .men\bcr evaluated and to his department 
chairman in a' written memorandum sep^ciite from the evaluation report. 
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This memorandum will not become 4 part o£' his personnel file*. ^ 

,2.11 Correction Plan v« The faculty member will have thirty 
(30) days from the dd livery of ^aid^^iemorandum to preparp and- sub- . 
mit to the committee a plan to correct -th.e inadequ.Hcies. Fail}ire 
•to submit such a' plan shali be *"-Suif^cient cau^e^f or non-renewal of 
contract regardles^s o^ the date . ^ * ^ ^ • 

•, • 2.12 Reassignm ent- .- If the faculty member has been assigned 

duties which the evaluation' process est^lishes as a contributing 
■factor to his lack of success, the College administration shall 
cooperate, within the framework of availably teaching positions, in 
making reassignments during .the next registration period to facilitate 
the faculty member in making a successful contribiilion to the Insti- 
tution-, The College administration will also ooopcrate in any other 
reasonable manner to aid in any plan of Action aimed at correcting 
the faculty member's lack of" success, Cor^ditions over which the 
^faculty member had no control which contributed tn the faculty member's 
lack of success shall be cmsidcred as mitigating factors in any 
review for discipline or dr&enarge purposes. • 

2.13 Review Meeting - On receipt of the evaliiation team's ^ 
memorandum and the faculty member's plan for correction of inade- 
quacies, the department chairman must call. a meeting including the * 
evaluation team, th^member evaluated^ the Association representative 
Snd himself. At this meeting tlie adequacy of the plan submitted will 
be determined and modification or redesign will be made. 

2.14 New Evaluation - Following this required conference, 
the evaluation team shall undertake a second evaluation 'which shall 
be completed by October 1 of the second probationary contract. These 
"evaluations will correlate closely with the plcui for correction. 

2.15 Adj ustment of Pates - Dates used above or other such 
dates used in this agreement shall be appropriately adjusted if the 
member joins the faculty in the wir.ter semester, rather thuh in the 
fall semester. 

2.16 Dismissal - The evaluation team, or the department 
involved, may request review for possible discharge purposes of any 
bargaining unit member by the Professional Practices Committee. It 
is also recognized that the College administration nay request 
(through the Academic Vice-President) the Professional Practices 
Comittee to rcvie.v a merbar of the bargai'^ing unit, including 
tenured members of the bargaining unit, an^ that; in extreme cases 
the College administration may impose discharge or other discipline 
without action of the Professional Practices Committee, subject 
always to the notice provisions and grievance procedure covered . 
elsewhere in this agreement. Should any such* requect for review be 
mida to the Professional Practices Ccmmittoe, that request shall be 
in writing and inclu.lo the proposed grounds for dismissal. A copy 
shall be sent to the bargaining unit member involved, the secretary 
of the association or his agent, and the department chairman. 
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\ 2.17 Profo ssional P r actices CoinmittGc Review - The Pro- 

fessional r> r ac tli^^cLrr.n i t te e^w 1 1 1 lucct to ovalualo incumbers of the 
barqaining unit who have been referred to it fox review as set forth 
above. This committee shall deterrnino whethcr/or not the evidence 
submitted werrants tha dismissal of the member; and review Uie 
evaluation process set forth above. 

2.18 Informing the Cha rg ed Member - The chairman of the 
committee will address a comjnunication to the faculty member informing 
him that^ if he so requests, a hearing to determine whether he should 
- ' be dismissed on the grounds stated will be conducted by the committee 
at a specified time and place. In setting the date of the hearing, 
sufficient time must be allowed for the preparation of the defense. 
* • The faculty member will be inforrrcd, in detail or by reference to 

publish'^d regulations, of the procedural rights that will be accorded 
to him. The faculty meiribor should state in reply wnether he wishes 
a hearing and, if so, "^should answer in writing, not less than one . 
week before the date sot for the hearing, the grounds in the chair- 
man's letter. 

a. The Professional Practices Committee shall proceed by 
considering the statement of grounds for dismissal and 
the faculty member's response before the time of the 
hearing. If the faculty member has not requested a 

i hearing, the committee should consider the case on the 

basis of the obtainable information and decide whether 
he "should be dismissed. Othen>rise, - the hearing should 
go forward. The faculty member should exercise his 
judgment as to whether the hearing should be pablic or 
private. 

b. The Professional Practices Committee should determine 
the order of proof, should normally conduct the 
questioning of witnesses, and secure the presentation 
of evidence important to the case. 

c. The faculty member should have the option of Siisistance 
by counsel. The faculty^ member will have the aid of 
the c6n\mittee, when needed, in securing the attendance 
of witnesses. He or his counsel will have the right to 
question all witnesses who testify orally. He will 
have the opportunity to be confronted by all witnesses 
adverse to him. 

d. The committee may proceed to decision promptly, without 
having the record of the hearing transcribed, where it 
feels that a 3U3t decision can be reached by this means; 
or it may await the availability of a transcript of the 
hearing if its decision would be aided thereby. A 
majority of the votes of the ccrinittoe is needed for 
dismissal. The corrjr.i '.toe should nak<tJ explicit finding-s 
with respect to each of the grounds of removal presented, 
and a reasoned opinion is required. 
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2.19 Ropor-ts - At the conoj/ttsion of its hearings, the 
committee will prepare a written report within three (3) days. A 
copy of* the written report will be delivered immediately to the 
member of the bargaining unit concerned, the president of the 
Institution, the president of the Association and the Chairman of 
the Board of Control. This report shall be accompanied by all prior 
documents in the case, 

2.20 Institution Cooperation - The Institution- will 
cooperate in every reasonaoie way in providing a place for the above 
mentioned hearings, secretarial assistance for compiling a written 
record when required, and setting up hearing times. However, hear- 
ings must be scheduled so that classes are not interrupted and there 
is no interference with nor.^nal College activities. 

2.21 Grievance Procedure - The faculty member involved 
will still have access to the grievance procedure as set forth in 
Article J of this agreement, whether or not the Proressional Practices 
Committee recommends his or her dismissal. Similarly, if the College 
administration overrides the position of the Professional Practices 
Committee, this overriding will be subject to the grievance procedure 
as set forth in Articles F and J. 

2.22 Lack of Department - The Professional Practices 
Committee will perform the functions of the department chairman if 
the faculty member involved is not in a department. 

2.23 Tenure - Tenure is understood to mean continuous 
employment of a faculty member (on at least a basic two (2) semester 
contract during each fiscal year, July 1 to June 30) with discharge 
only for good cause. B.fore any faculty member may receive tenure, 
he must have completed a minimum of five (5) years of probationary 
service at Sag-'naw Valley College (or at other job locations, if 
given an experience -credit as set forth in H3) , as set forth above, 
and have been oranted tenure through agreement of the Professional 
Practices Committee and the College administration, as set forth in 
Article F (or pursuant to the griev ince procedure*, in the event of a 
dispute between the Professional Practices Committee .and the College 
administration, as set forth in Articles F and J). 

2.24 Termination - Members of the faculty who have 'tenure 
,n,y b'* notif red at any time of immediate termination for- a good 
cause" except that in cases of termination for good ^cause, based on, 
the factors either of failure to maintain competence as a teacher 

• and as a scholar, or of repeated failure to comply with job require- 
ments, notification of termination v.-il] be as of the end of the 
relevant fiscal year and will be given no later than November 1st of 
that fiscal year. (In extreme cases of gross failure to maintain com- 
petence as a teacher and as a scholar or of gross failure to comply 
\.ith job reauiroracnts, rho said advance notification need not be 
given and iirjnodiate termination is possible, subject to the grievance 
procedure set forth herein). Each notice will contain a statement 
setting forth in detail the said "good cause". As set forth above, 
the College administration may ask for review of the Professional 
Practices Committee either prior to or after giving notice of dis- 
charge or other dir.ciplir.c. The notice then to the faculty member 
•/•ill be confidential. Conies of this confidential notice will also 
^ be sent to the Association if the f aculty-jiiember gives his consent. 



2.25 Notice - Any faculty member who receives such, hotice 
and wishes to appeal may process such appeal through the grievance 
procedure, as set forth alscv;here- in this agreen.ent. Issuance of - 
any type of written contract to. the faculty member involved will not 
preclude the College admini'stration from imposing immediate discharge 
with no further liability for salary or benefits (the f aculty-vjnember 
involved may continue fringe benefits at his or her own expense for 
the remaining period of any such written contract if available under 
insurance regulations) under s^aid "contract, subject to the limited 
November 1st. notice provision set forth above for tenured faculty 
members. In the event the decision to discharge or impose X)ther 
discipline is overruled during the grievance process,^ the faculty 
member involved will be given full back pay and benefits during the 
period from termination or other discipline until reinstatement. (If 
partial justification, but not sufficient justification, is found 
for a discharge decision, partial or no back pay may be awarded along 
with reins tatembnt.) 

t ■ I 

2.26 Other Discipline - The College may also impost 
discipline less severe than termination, including v^ritten warnings 
or suspensions, and such actions may similarly* be appealed ^through 
the grievance procedure. 

< 

2.27 Layoffs - In the event of the layoff of a tenured 
faculty member or probationary faculty member because of financial 
exigencies, insufficient enrollment in a program of the College which 

'■ the faculty member is teaching, or discontinuance of' specific programs 
of instruction which the faculty member is ,teaching, it »s agreed that 
the bargaining unit fnember shall receive one year's noti . e of such 
termination, if the conditions which brought about the need for such 
termination are removed during said year, the unit member will nojt 
be terminated. It is also agreed that the College will cease to 
employ any part-time personnel in other areas of t\\e involved faculty 
member's competency who are teaching courses which the faculty / 
member (s) is/are also qualified and able to teach, prior to giving^ 
the above mentioned one year's notification to the full- .ime • faculty, 
member (or prior to the immediate termination discussed jjelow) . 

In the event that drastic cuts in financial s.upport to the 
College occur, the above mentioned one ye^ir's notice of termination 
may be waived; however, failure to give the said one year's notice 
shall De justitied only by establishing that such drastic cuts in 
financial support did occur and that other areas of the College 
budget were reduced in a m-annor equivalent with the savings reflected 
by the reduction in bargaining un.it personnel. 

If a layoff of one or more faculty members is involved as set 
forth above, and more than one faculty memi^cr is qualified to teach 
th<2 courses involved in the area of reduction, layoff will be in 
order of seniority. (Seniority being defined as years of teaching 
experience at Saginaw Valley CoUcgc). Further, any person so 
terminated under this subsection \/ill be recalled to employment at 
Saginaw Valley College if any opening within the bargaining un-it 
arises which the individual involved is qualified to fill within one 
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year from the date of such termination, {or within two years from 
the date of such termination, if the ' termination v;as on the emtergency 
basis without the one year's notice as set forth above). 

3. Experience Rankings ^ For purposes of tenure and pro- 
iitotion# all present staff who were acted upon by the former Rank and 
Tenure Committee will retain the experience credit for work experience 
.at places' other than Saginaw Valley College which was set by that 
Committee. All other present faculty nay apply to the Professional 
Practices Committee to obtain a sir.ilar experience credit. In re- 
viewing such applications, the Professional Practices Commititee shall 
count as prior experience only^ full-time teaching experience at the 
.rank of instructor , or above at an accredited university or- college 
and/or other equivalent professional experience related to the field 
of teaching to be undertaken. 'Tho maximum expcrrien^'c credit will be 
two years and will be' on a basis of one year's credit for every two 
years of such prior experience. ^ 

With regard 'to any new faculty hired by the Institution, the 
above- ratings shall be establishe'd and included in the individual's 
initial contract of employment. 

In the event that the College administration " and the Professional 
Practices Committee disagree on any of the above rankings, it ^hall 
be a grievable matter proceeding pursuant to Stepff 3D and 4 of the 
grievance procedure. » ^ 
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Article "I - Department Organization and. Duties ^ ^ ' 

Through secret bdllot, /department chairmen shall be elected by 
the' bargaining uni^ member^' of the respective department for a two 
year term, with the term iTo commence ^n the spring semester of even 
j^uinbered years. Dn the petition o^ two-thirds (2/2) of the members 
bf the department, the appropriate dean will call for a new election 
of a department chairipan. Such an election may be petitioned for at ' 
any time, but not more than once during any academic year. If at any 
time the College administration is -''issatisf ied ^with the department 
chairman 's'' per formanca of his or ^er duties, the College administration 
will so indicate to the department, at which point a new election will 
be called. . ' 

* -. 

2. Department chairman shall chair department meetings and 
coordinate the departmental activities as mandat^ed by "^he department. 

3. The department chairman is responsible for ad<rising his or 
her dean on matters o£ departmental concern, including class ischedules, 
hiring and teaching assignments of faculty members, number of prep- 
arations, departmental budgets and class size. The chairman is also 
responsible for the performance of all departmental duties. Deans 
will meet and confer with departmental chairmen whenever there are 
conflicting views on budgetary considerations, class schedules, class 
size, hiring and teaching assignments of faculty members and number 

of preparations. 

4. In the event that the department and the dean continue to 
disagree Over the resolution of the aforementioned conflicts, the 
department may take the matter to the office of the Vice-President 
of Academic Affairs for final resolution. 

5. The chairman will coordinate the activities of departmental 
clerical, laboratory and teaching assistants, 

6. The department chairman will provide his cr her dean with 
information about publications and other outside professional 
activities of the members of his department. 

1* The chairman will provide the dean with information necessary 
for preparing the college's annual budget request for the following 
fiscal yearc 

8, The dept.xr^nant chairman shall receive ah extra One Hundred 
Fifty and 00/lOC 30.00) Dollars per d(^f: '•'rtmen t mamber. per year • 
compensation for !■ rforming the ^bovo duties, up to a maximum of 
jne Thousand Five i|.mdred and 00/100 ($1,500.00) Dollars per year. 

\, 

Such monies are '>)to be paid in the first January paychecJc 
received by the faculty member. 

s 

9. A department will not !De , established' until there are two 

or more full time faculty members; a member of a "cne-man departmen^t" 
shall receive One Hundred Fifty and 00/100 ($150.00) Dollars for per- 
forming administrative duties similar to those*' '^er farmed by department 
chairmen, provided that no faculty member shall receive more than One 

<i 
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Hundred Fifty and 007100^ ($150.00) Dollars per yeaif under this section 
regardless of the number of "one-man departments" to wjiich he belongs. 

10. In' the event that any , department is unabj^to agree upon and ^ 
elect a new department chairman within two .weeks ^a ft er cessation of the ^ 
pld/chairman's holding of office, as set f^rth above, the College 
administration i after giving notice to the faculty of the department 

may appoint the department chairman involved, who shall thereafter be 
treated as if he or she had been eLected. 

11. * Each department will receive a budget approved by the academic 
vide-president in consultation with the chairman and dean. Upon approval, / 
any subsequent changes must iQ^eceive writtens^/approval of the academic ^ 
vice-president. " ^ . 

12. Such teaching aids as maps, library books, laboratory equipment, 
films, etc., that are deemed necessary by the departments , shall\ be 
budgeted and funded on an institution wide priority basis. j 
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Articld -J - Grievance Procedure 

A* Informal Complaints v 

A comp? ain.t is an .informal claim by an emp.loyee, employees or 
group of employees in the" b^argainin(^'^lnit or by the Association 
of improper, unfair, arbitrary or disjbriminatdry treatment. Any 
employee in the bargaining unit may present hnd jJiscuss Wis 
complaint either with or without a representative or agent of the 
Association. Similarly, a representative or agent of the 
Association may present and discuss a complaint on behalf of any 
employee or group of errt^loyees with a college representative 
Involved or the inst^itutional officer to whom he is responsible 
and shall be entirely informal. Any settlement:, withdrawal, or 
disposition of a complaint ?t this informal stage shall not 
constitute a binding precedent in the settlement of similar 
complaints or grievances. 

B. Grievance 

•A grievance is a formal alleged violation of this agreement. No 
reprisals of any kind shall be taken against any faculty member 
for participating in any grievance. Grievances shall be processed 
as rapidly as. possible. The number of days indicated at each 
.leyeX, shall be conpidered a maximum, and every effort shall be 
^tnade to expedite the process in a shorter period of time. It is 
V agreed tiiat the aggrieved party and the Association shall be 

furnished with any information" required in' the processing of any 
grievance or co'mplaint, subject to the privacy protection set 
forth in the section on personnel files. / 

If a matter is not resolved in the informal complaint procedure 
set fdrth above, theTgrievant m^y refer the matter "to *the 
Association committee on contract grievances. The grievant shall 
present his grievance' teo the Association Co.nmittee on contract 
grievances. If the Association committee for contract grievartces 
has determined that the grievance arises oo^of th^ Agreement; 
that, as a matter of policy, the Association vjfishes to pursue 
the grievance; and that the grievance procedure^ is the proper 
method to use for resolving •'the problofn, the Association cTommittee 
for contract grievances shall identifv 'the . clauses in this 
Agreement v/hich are the basis for 'tho^grievance , and specify 
remedies for the alleged violation of this Agreement. 

C. Presenting a Formal Grievance 

Step One (1), Office of Dean (written) 

If the grievant and the Associatipn wish to commence formal *' 
grievance procedures, the statement prepared by the Association 
committee on contract grievances must be presented %o the Office 
of the respective Dean within sixty (60) days of the date a 
member of the bargaining unit had knowledge, or reasonably should 
have had knowledge, of the occurrence of the grievance in order 
for the matter to be proper for the grievance procedure. 
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Following sxibmission of the written grievance, a time for 
meeting betv/een the grievant (and, if he requests, a* represen- 
tative from the Association) anqi the Office of the Dean shall 
be arranged. The date for the meeting sHall net be set later 
than seven (7) days after submission of the written grievance. 
Other persons may attend to provide information. 

The Office- of the respective Dean shall answer' the grievance in 
•writing within seven (7) calendar days from the date of the 
meeting at which - the grievance was discussed. I^the Dean does 
not so timely answer, the grievance shall be traced as granted. 

Grievance not appealed, as provided in Step 2 below, within 
seven (7) calendar dayk after the answer from the Office of th^ 
respective Dean shall' be considered settled on the basis of the 
last answer and not, subject to further review. 

; Step Two (2) / Office of the Vice-President for Academic Affairs 

If the matuer is^ not resolved at the first step, the Association 
committee on contract grievances shall meet and reconsider the 
matter. If after the meeting, the Association committee on 
contract grievances wishes to carry the matter further, it shall, 
within seven (7) calendar days after the first step result, sub- 
mit the matter to the Office of the Viee-Presidant for Academic 
Affairs. The Association will prepare a record^which will consist 
of the original written grievance prepared by the Association, 
written answers to the grievance and other written records as 
there may be in connection with the matter together with any 
additional information and facts ■ the Association deems pertinent, 
and forward the same to the Office of the Vice-President for 
Academic Affairs together with a notice that the answer of the 
^Office o^ the respective Dean with respect to the grievance is i 
not satisfactory. 

i Following such submission, a time for meeting between the 

griev?nt, (and, if he requests, a representative from the Assoc- • 
iatio'^i) arid the Vice-President Cor Academic Affairs, or his 
designee, shall be arranged, to be set not later than seven (7) 
days from the date of submission. Other persons, at the request , 
of either party, may attend to provide information. The Office 
of the Vice-President for Academic Affairs will render a written 
decision on the matter within seven (7) days from said meeting. 
If the Office of the Vice-President foV Academic Affairs does 
not timely answer, the grievance shall be tfrcated as granted. 

Step 3 

Step 3 of the grievance procedure will vary, depending upon the 
type of grievance involved. A grievance at step 3 can proceed 
either by Step 3A or Step 3B and 4 as is set forth below. 

Step 3 A 

Grievances in the following areas will proceed pursuant t6 
Step 3 A. . 
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1. * Termination of a faculty memycr for good cause after said 

faculty member has obtained tenured status. ' > 

2« Objections to the College curriculum as specifically set 
forth in Clause F2 of this Agreement. 

3« Unless specifically stated to the contrary elsewhere in 

this* Agreement, violations of any specific undertakings set 
forth in Clauses Dl, D2 , D3, , D5 , bo, D7, DO, D26, D30, 
18, 19, 113, Article L and Article M in this Agreement,, 
insofar as thes« clauses, relate to the areas of salary and 
fringe benefits or class size and schedule i>. 

4. Any claim' that ^ bargain.\ng unit member is being discriminated 
• against because of his or her membership or lack 8f membership 
in the. Association or activities on behalf of the Association, 
race, creed, religion, color, national origin, age, sex, or 
marital status. 

» 

Step 3 A Procedure • • 

If the matter is not resolved at the second step, the Association 
committee on contract grievances shall meet and reconsider the 
matter. After the meeting', if the Association conunittee on con- • 
tract grievances wishes to carry the matter further, it shall, 
within seven (7) days after the College's answen at the second 
stepr 'submit written notice of submission to arbitration. The 
Board representatives and the Association committee will agree 
upon a mutually acceptable arbitrat6r and will obtain a commitment 
from said arbitrator to serve. If the parties are unable to 
agree upon an arbitrator or to obtain such a commitmen;t 'within 
ten (10) days, the grievance may bo submitted to the /(merican 
Arbitration Association by either party for .a binding decision, 
using rules of procedure of the AAA including selection of an 
arbitrator, from a rotating panel submitted by the AAA, 

1. Neither party shall be permitted to assort in such 
arbitration proceedings any ground or to rely on any 
evidence not previously di"^closed to the other party 
except in cases of newly discovered grounds or evidence. 
The arbitrator shall have no power to alter, add to or 
subtract from, the terms of the agreement. Both parties 

.agree to be bound by the award of the arbitrator and 
agree that judgment thGro.on may be entered in any court 
. of competent jurisdiction. 

2. The decision or award shell be binding upon the Association, 
the Board and the employees affected thereby. The cost of 
arbitration shall be borne equally by the parties. Expenses 
for witnesses, hov/ovor, shall be borne by the party who 
calls them. 
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Grievances involving any area of tliis Agreement not specifically 
described ^ove for processing under Step 3 A shall proceed 
pursuant to Steps 3 B and 4 as follows: 



If the matter is not resolved at the secon<l step, the Association 
cominittee on contract grievances shall meet and reconsider the 
roatter. After the meeting # if the Association committee on 
contract grievances wishes to carry the matter further, it shall 
within sever^(7) days after the College's answer at the second 
step, refer the matter to the College Conference on Contract 
Grievances. . . ^ 

The matter shall then be submitted to the College Conference on 
Contract Grievances f orkl}eari."ig within fourteen (14) days after 
the submitting of the aforementioned papers to the office of the 
respective Dean. The College Conference on Contract Grievances 
shall consist of two representatives selected by the Association 
from the bargaining unit cind two representatives appointed by the 
Vice-President for Academic^Af fairs . Other fiersons, at the 
request of either party, rtey attend to provide information. 
Either the Association or the College may also demand that a 
mutually acceptable outside third party may attend said hearing, 
with the Association and the College to each pay one-half of the- 
cost of having such third party attend. -In the event' that a 
mutually acceptable third party is not agreed upon within 10 days 
of the beginning of the aforementioned 14 day period, the hearing 
will precede with a State mediator as the, outside third party. 
The said third party shall render a written decision on the matte; 
but shall be a non-voting member of the Conference. 



The College Conference on Contract Grievances shall render a 
writtrjii decision within thirty (30) days of its first meeting on 
the mc'tter. If the merri)ers of '■^e Conference are not able to" 
reach a majority agreement on the decision, the grievance shall 
be regarded as denied. ^ 

Step 4, Board of Control 

If the matter is not resolved at Step 3 3, the Association 
committee on contract grievemcos sh^ll moot and reconsider the 
matter. If ufter the meeting the Assc iation committee on 
contract grievances wishes to carry the matter further, it shall,, 
within seven (7) calendar days after the Step 3 B result, submit 
the matter to a three-member panel of the Board of Control of 
Saginaw Valley College. The panel shall be selected by and • 
composed of voting members of the Bo^rd of Control. Insofar • 
as possible, the matter shall bf=: submitted to the said panel on 
the basis of the written records described above. Either party 
may also submit a v/rittcn position paper to the Board. The 
advisory third party decision, if any, obtained under Step 3 B, 
shall also be submitt(pd to the panel. i 



Step 3 B Procedure 
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Following such submission, if any party feels Uiat factual 
matters remain in dispute, any party can reques t a meeting 
between the Grievant (and if he requests, a representative 
from the Association) and the three momber panel of the Board * 
of Control within twenty (20) days from the dat<ri of submission. 
Other persons, at the request of either party, :nay be invited 
to provide information. The three member panel of the Saginaw 
Valley Board of .Control shall render a final de ::ision on the 
matter, which shall bo, final, within seven (7) days from said 
meeting. 

Miscellaneous Provisions ' . • » - 

1. Grievances shall be presented and handled in such a manner 
" as not to interfere with ^.he day to day ordc rly conduct of 

the College. All Hearing^ and meetings * shall normsklly. be 
scheduled so as to avoid any intei^f erence with scheduled 
classes or office hours. 

2. Time limits at any step of the grievance procedure may .be 
mutually extended if . documented in writing. 

3. Days referred to in the time limits at any step of the 
grievance procedure refer to calendar days only. 

4. No Reprisals No reprisals of any kind shall be taken against 
any faculty member for participating in any grievance'. 

5. Grievance File All documents, coiranunications and records 
arising, as a res%ilt of a grievance* except for- the decision 
constlfiiting final disposition shall be filed separately 
from the personnel files of participants' and destroyed at 
the conclusion of the grievance proceedings. 

6. Availability pf Information It is agreed that the aggrieved 
party an^ the- Association shall be furnfshed with any infor- 
mation in the possession of the Board necessary for the 
processing of any grievance or complaint. 

7. In Accord with the Contract If a grievant "has a grievance 
which he wishes to discus3 with a supervisor, he is free to 
do so informally without recourse to the formal grievance 
procedure. However, no grievance sh.-.ll be adjusted contrary 
to this Agreement without prior notification to the Associ- 
ation and an opportunity for an Association representative to 
be present. 

8. Withdrawal of Grievance A grievant may withdraw the grievance 
at any level. However, if in the judgment of the grievance 
committee, the grievance "affects the welfare of "the bargaining 
unit,* the grievance procedure may be continued as a grievance 
of the Association . 
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Article K - Management I^ights ' ^ * 

The Board of Control retains all rights, duties, powers and 
privileges grante.d it by law, including the right to operate the 
College, determine the scope of College oparations and establish : 
reasonable rules to' maintain ordor and efficiency in College opera- 
tions, except to the' extent such rights, duties, p :>wers and privileges 
are specifically abridged by this agreement. 



Article L - Fringe Benefits . ■ , 

1. Collective Life Insurance - The College will contribute Two 
<and no/100 ($2.00) Dollars per montH toward the purchase of a "collective 
life insurance policy from The Teachers Life Insurr.noe and Annuity 
Association for each actively working bargaining unit member desiring 
such a policy, subject to bargaining unit members continuing to make * 
their req^uired contributions. , _ 

J 2. Disability Xnsurahce - The College will continue its present 
aisability- insurance program for all actively working bargaining unit 
employees, after one (1) year of continuous employr.ent, subject to the 
terms, definitions, and conditions of eligibility of the actual insur- 
artce policy, with benefits payable under s^id policy of sixty percent 
(60%) of the first Fifteen Hundred and no/100 ($1,500.00) Dollars of " 
monthly salary plus forty percent (U0%) of any excess to a maximum monthly 
disability income of Fifteen Hundred 'and no/100 ($1,500.00) Dollars, 
subject to a three-month eligibility period as defined in said policy. 
The College shall have the option to change carriers to provide 
equivalent coverage. 

3. Health Insurance - Saginaw Valley College will maintain the 
three prosent health programs {an in efftct October 1, 1972) for the 
benefit of all actively working bargair.ing unit members and their 

^spouses aiid dependent children, subject to all terns, definitions 
and conditions of eligibility of the actual insurance policy . The 
three present programs are basic Blue Cross and Blue Shield Coverage, 
together with Master Medical Coverage. The College shall have the 
option to change carriers to provide equivalent coverage. 

4. Retirement - Retirement will nor ally occur at the end of 
the fiscal year in, .which a full-time faculty member attains the age 
of sixty-five. However, if the faculty member wishes to do so, he 
may submit a request to the President and the Board of Control for a 



« 
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one-year extension of contract. If such a request 
and the President and the Dean to whom 'the faculty member would 
be responsible recommends such an extension, it shall be within 
the discretion of. the Board to make such an extension. Following 
the same procedure, subsecjuent one-year , contracts may also be issued 
by the Board. However, no contracts for full-time teaching may be ' 
issued after the fiscal year in which the faculty member achieves the 
age of seventy. 

1 ■ ' 

A, Participation . The Retirement Plan will cover all full- 
time actively working members of the bargaining unit* 

Participation of eligible employees shall be: 

(a) Voluntary on employment. ^ 

*(b) Required after completion of 3 years of 
service " and attainment of • age 30 . v 

B, . Retirement Age . Except as provided above, all participants 

in this retirement plan shall retire at the end of the fiscal 
year in which they attain age 65, herein called normal 
retirement age. 

C, Contributions . Contributions to this retirement plan for 
all actively working members of the bargaining unit shall 
be made in accordance with the' following schedule: 

Contributions as Per Cent of Salary , 

'By By 

Participant Insti tution Total 

On Amount of Salary (Subject 2.5% 7 . 5% 10% 

to Social Security (J;iCA) Tax . . 

On Salary Above Amount Subject 5% 10% 15% 

to Social Security (FICA) Tax 

Saginaw Valley College shall deduct the. contributions of 
the participant from regular salary payments, add its own 
contributions,- and apply the combined sum to the purchase 
of retirement benefits for the participant as follows:- 

(1) At the election of the participant, 100 per cent, . 
75 per cent, 25 per cent, or ny proportion within 
a 25 per cent to 75 per cent range of such combined 
sum wi,ll be forwarded to Teachers Insurance and 
Annuity Association as a premium for a TIAA retire- 
ment annuity contract on the participant's life. 

^ (2) The balance, if any, of such combined sum will be 
forwarded to the College Retirement Equities Fund| 
as a premium for a CRLF retirement annuity certi-' 
ficate on the participant's life. 
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D* Contracts . Each TIAA retiremont annuity contract and 

CREF certificate is for the sole purpose of providing 

a retirement and/o;: death benefit and' is the property 
of .the individual participant, 

fi» Repurchase . In the event a participant in TIAA-CREP 
leaves the employ of Saginaw Valley Colleae for reasons 

• • other than retirement or disability and roquests. repur- 
chase of his* annuity, Saginaw Valley Coll',-ge will approve 
such repurchase provided it meets the conditions under 
which TIAA-CREF will repurchase annuities automatically, 

. . and provided that the participant consents, and that the 
portion of the repurchase value attributable to Saginaw 
Valley College contributions shall be paid to the College 
by TIAA-CREF. 

P. Amendment . The 'above stated retirement policy is amended 
as follows : > 

Whereas a new retirement transition benefit option has 
been authorized by the Teachers Insurance and Annuity 
Association of America and the College -Retirement Equities 
Fund which permits an annuitant to elect to receive a one- 
sum payi^t of up to 10% of his accumulation* at the time 
he starts to receive hi^ annuity income, provided: 

1, He is age 55 or older at the time, i 

2, The one-sum payment from each TIAA or CREF contract 
does not exceed 10% of the contract's accumulation 
ithen being con^^erted to s^nnuity payments, and 

3, The last institution contributing to his annuity 
(normally the institution from which he is retiring) 
has approved the opt « on for use by its retiring 
staff members. 

NOW, THEREFORE, BE IT RESOLVED That the Board of. Control 
hereby approves the voluntary election of this retirement 
transition benefit option by participants hereafter 
retiring .from Saginaw Valley College. 

Sick Leave 

> — ■ ; 

A. Grant of Sick Leave Units 

(1) Sick leave allowances of forty-eight (ii8) .sick leave units 
for a basic two (2) semester contract are granted to ruil 
time actively working 15argaiping unit members. ^ A sicK ^ 
leave unit is defined as covering one (1) credit hour or 
teaching time; for example,- if bargaining unit member die 
not teach any classes for a week, and that bargaining unit 
member had a twelve (12) credit hour teaching load, the 
bargaining unit' member would be charged with twelve (12) 
sick leave units. Sick leave units are granted at the 
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commepcement of a bargaining .unit member's duties during 
any fiscal year. Up to thirty-two (32) of any unused sick 
leave units granted for t>^e basic two (2) semester contract 
will accumulate in the individual ' s sick leave bank; v 
however, the maximum such accumulation for a carry over from 
fiscal year to fiscal year is ninety-six (96) sick leave units. 
Present daily sick leave banks for present faculty members 
i^ill be converted to a sick leave unit bank on the basis of 
five (5) days equalling thirty- two (32) sick leave units. 
Further, any faculty member who teaches the Spring, and/or 
Summer one-half (1/2) semesters in addition to a basic two * 
(2) semester contract will be 'granted ten (10) additional 
sick leave units for each additional one-half . (1/2) semester 
taught J provided however, that such sick leave units-, if 
unused, will not accumulate. • . 



(2) Bargaining unit members who are actively working part-time 
on a regular basis and permanent basis shill be entitled 
to sick-leave benefits prorated on the basis of the pro- 
portion of the position to a regular full-time position. 
Bargaining unit members who^n^ork only a portion of the 
contract period shall be en'j^itled to sick-leave benefits 
prorated on the basis of the\ proportion of the member's 
credit hour load cojupared to\a regular credit hour load. 

Use of Sick-Leave Units 

<1} Under the conditions of the sick-leave provisions, all 

regular or part-time bargeiining unit members may u^e their 
sick-leave units in any month of the year in which they are 
scheduled on the payroll., ^ 

(2) A bargaining unit member who is off from work because of a 
compensable injury (Workmen's Compensation) will not be 
regarded as beimg on sick-leave and will not be cbf'.rged as 
using sick leave units. 

(3) Each bargaining unit member desiring consideration for' 
sick-leave benefits may be , required to file with the College 
either a physician's statement or a sworn affidavit that' 
the claim, of sick-leave absence is bona fide. Until such 
statement is filed, if requested, all absences will be 
considered as lo.§t time and the bargaining unit member's 
pay will be reduced accordingly. 
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(4) Disability verified by a physician's statement shall be 
treated as a sickness for purpose of this section, as 
shall a pregnancy similarly verified as disabling. The- 
College may require an additional physician's examination, 
at the College'^ expense. 

(5) Whenever a bargaining unit meiobcr has used up all of his^ 
sick-leave credit and bank, he will be removed from the 
active payroll until he reports back to duty, except that 
such bargaining unit member may be retained on the payroll 
for an additional two wecKjgjiod if his or her classes are 



to teach the classes involved. peer .... 

(6) All clbsenCos from work other than sick~leavc>, and other 

sppr-^ved leaves with pay, will be v/ithout pay and proper » 
deductions will be made from the bargaining unit member's 
paycheck. 

(7) Any ronular or part-time bargaining unit member will be 
consiuercd abocnt if he fails to appear for his regularly 
scheduled tejjching duties on any day because of illness 
or injury, and his sick-leave yqarly account will be 
debited for that day. 

C. Records and Reports . 
— — — — ' • ^ 

(1) The College shall maintain a sick-leave record on all 
bargaining unit employees. The record shall be credited 
with earned sick-leave credit and debited periodically as 
sick-leave benefits are used. The adjustment for accumulated 
sick-leave days shall be made at the end of each fiscal year. 
Upon adjustment, the faculty member will be notified of s'ame 
and if there is any disagreement it must be pointed out to 
the College within seven (7) days after receipt of such 
notification. * 

(2) Bargaining unit members must notify their respective Dean's 
office at the earliest opportunity, when thoy will be off' 
work because of illness. 

(3) The administration will have the responsibility for locating 
a substitute teacher for any faculty member who is on sick 
leave for a period 'which is long enough to necessita :e his 

-or her absence for more than either two one-hour classes or 
one two-hour or longer class. 

6." Definitions . . . - 

a. Working Day - Any day of the week the bargaining unit member 
has a cXaps scheduled. 

» 

1* Fringe Benefits . . » 

a. While salary and retirement payments shall cease after expiration 
of sick days as set forth above, the College's contributions 
toward health insurance, life insurance and disability coverage 
will continue for the period of sickness, pregnancy or other dis- 
. ability up to a maximum period of three (3) months. A leave for 
the period of such disability will be granted for a maximum 
one (n year period. After the expiration of such year, the 
faculty member , involved may request yearly extensions of such 
period of leave from the Board of Control. 

■> Personal L eave Da ys - Each faculty meirber will have a total of three 
(3) personal leave days which he or she may use for such purposes as 
religious holidays, personal business, funerals, etc.; provided, 
however, that if any such personal leave day falls, on a date for 
whi'^h the faculty member involved is scheduled to teach, the classes 
involved shall either be r<?schcdul(^d to a time convenient to the 
students or covered by another qualified faculty member at no expense 
Q*-o the College. 
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Sabbatic al Lea ves - The Collcfje will give duc^ consideration to 
applications lor "sabbatical loavo for full-time, salaried members 
of its teaching staff, such privilecjos being limited ordinarily 
to personnel of the rank of assistant professor, associate 
professor, and professor, subject to su6h general circumLitances 
as may prevail and the foiiov/ing specific conditions: 



a 



Seniority and service shall be taken into account 
in the consideration of such applications. 



b. An applicant shall have served this College 

* continuously for six (6) years before he or she 
is eligible for such leave. 

c. Period of absence for sabbatical leave shall be no 
greater than one (1) yeai, and the privilege is not 
cumulative. 

d. Where practical, in the judgment of the administration, 
the applicant may exercise choice between requests for 
leave of absence for two (2) trimesters at half normal 
basic salary, or leave for one (1) trimester at full 

pay. In either case, the choice must be exercised within the 
same academic year. 

e. The rate of compensation expressed above shall not be 
inflexible but considered as maximum, subject to 
modifications where necessary. 

£. Such sabbatical leaves of absence shall be limited *' • 
' distinctly to purposes that clearly promise reciprcjal 
advantage to the College Uirough enhancement of pro- 
fessional competence through study and research, 
writing, rest from accustomed labors, or cognate 
pursuits. Applications shall be made in writing and 
shall include a plan for the use of the sabbatical time. 

q No such leaves. shall be granted for the purpose of 

taxing up employment of pecuniary advantage elsewhere, 
academic or otherwise. 

h Such leaves shall always be conditioned upon the 

feasibility of local departmental arrangements, which 
will preclude any loss of efficiencv in the department, 
any substantial ' deviation from the announced program 
of instruction or administrative services, or any 
material addition to the College budget. 

i. All fringe benefits will be continued during the period _ 
of such sabh^atical leave. 

Leave of A bsence - Leave of absences for a period of up to 
one (1) year without salary or any fringe benefits may be 
granted at any time at the discretion of the Board of Control. 
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!!• Jury Duty - A faculty member required to perfarm jury duty will 
• continue to be paid his or hor usual salary, less jury pay 
received, during the period of such jury duty. Fringe benefit 
shall continue to be paid during the period of jury duty. *^ 

12. Fringe Benefit Base - The College will continue in accordance 

. with its past practice for computing salary base for purpose of 
fringe benefits, in accordance with the relevant insurance 
regulations. Any faculty member who performs all duties under 
his or her basic two semester contract shall be entitled to 
fringe benefits for the entire fiscal year, 

» ■ . 

13. Privilege of Faculty to Buy Benefits - For thoGe unpaid leaves 
which do not provide for the continuation of benefits during the 
leave, the Board shall make provision for the faculty member to 
continue any or all such benefits at his. or her own expense, if 
available under insurance regulations. 

14. Salary Placement On Return - Upon return to active campus assign- 
ment, the faculty member who has been on 'full or partial pay 
leave shall be placed upon the salary schedule at that position 
which he would have occupied had his service b6;en continuous. 
Time on full or partial pay leave shall be considered as con-, 
tinuous service for all matters in which it is a factor at the 
Institution. The above points will be negotiated with the faculty 
member involved, with Association involvement, in the event the 
faculty member is going on an unpaid leave. 

15. Leave Extension - Leaves granted for experience, prefer sional 
service, advance study, Fulbright, exchange teaching oi by 
mutual consent may be extended annually by written request 

from the faculty member to the Board. Such request for extension 
must be made as early as possible and at least ninety days prior 
to the termination of the faculty member's current leave. 



16. 



Beneficiary Rights - The College's past practice with regard 
to rirhts of beneficiaries under a deceased faculty memi^er's 
life insurance, retiriement benefits, etc. shall be continued. 



* J 

17. ' State Automobile Insurance - The College will continue its 

present insurance policy with regard to the liability coverage 
for faculty mombers operating their own or State vehicles on 
Institution business. Reference to the insurance policy is 
suggested for details; however,^ it is noted for explanatory 
purposes that in order to have liability . coverage on Institution 
business "While driving a personal car, the faculty member 
involved must have personal automobile liability insurance in • 
the amount- of $25, 000/$50, 000/$5, 000. 

18. Substitute Pay - Bargaining unit members who teach classes as 
substitutes for faculty members on sick leave will be paid tot 
such substitute teaching at the part-time rate on a pro rata 
basis. (With the exception of those teaching under the pro-- 
visions of Article L5D5.) 
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Article M -Salaries 

» 

A, Across-the-Board Raises. Members of the bargaining unit who 
were employed under a basic two seme.'^ter contract during the 1973-1974 
fiscal year will receive a $63 0.00 across-the-l?oard increase for their 
basic two semester contract in fiscal year 1974-197 5. 

B. Terminal degree raises, .my member of the bargaining unit 
at the instructor level who obtains a terminal degree during fiscal 
year 1974-1975 shall receive an automatic $1,000-00 raise, prorated 
from the time in the year that the bargaining unit member obtains ' 
said terminal degree. Faculty hired prior to the 19 7 3-1974 fiscal year 
shall also be automatically promoted to assistant processor , regard- 
less of years of service in the Instructor rank, upon obtaining the 
said terminal degree. It is understood that for pre 1973-1974 

!f acuity this $1,000.00 raise and promotion will be automatic as 
stated, and that no pre 197 3-1974 faculty member will receive both this 
$1,000.00 raise and a promotion raise for the promotion from instructor 
to assistant professor. For 1973-1974 faculty and those hired there- 
after, the $1,000.00 raise uppn obtaining a terminal degree will still 
be given, but the obtaining of the terminal degree will not result in 
automatic promotion. However, the experience requirement for ye^rs 
in rank as instructor will be reduced to two years for persons who 
hold a terminal degree. 

C. Promotion .and Other Raises. The sum of Four Thousand and 
no/100 ($4,000.00) Dollars is allocated to the Proirction Pool for the 
fiscal year 1974-197 5, to cover one (1) promotion raise to professor 
at One Thousand and ho/10 0 ($1,000.00) and four (4) promotions to lower 
ranks at Seven Hundred -Fifty and no/100 ($750. 00) per ^promotibn. 
Raises over and above the across-the-board and promotion raises covered 
above may be given by the administration to faculty members at the. 
sole descretion of the administration; provided, however, that such 
raises , if any, cannot exceed in total one-half (1/2) of one percent 
(1%) of the previous fiscal year's total of faculty base salaries. 
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/^ticXe N Term of Agjreeroent 

This aareement shall cohtinuo in full force and effect until 
June 30, iSTS 

If cither party desires to terminate this agreenant, it shall 
give written notice to the other party at least sixty (60) days prior 
to the termination date. If either party desires tc modify one or 
more provisions of this agreement or desires to add provisions, it 
shall at least sixty (60) days prior to the termination date yive 
written notic^ to the other party . . ' 

If notice as provided above is not given, this contract shall 
continue in full force and effect from year to year thereafter subject 
to notice of termination or modification as provided above. 



SAGINAW VALLEY COLLEGE BOARD OF CONTROLS 
By 




SAGINAW 



EY COLLEGE FACULTY ASSOCIATION 
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Memorandum of Understanding I . '. 

This memorandum of understanding is executed to confirm the intent 
of the Board of Control of Saginav; Valley College to allocate the sum 
of $120,000.00 for payment of teaching services of full time faculty 
during the Summer/ Spring semesters of the fiscal year '74- '75 and the 
additional sum of $67,500.00 for such services during the Summer semester 
of '1975, according to the standards for allocation of said money con- 
tained in the collective bargaining agreement between the parties hereto. 
The said amount of money will be committed to such purpose absent a 
serious unexpected financial development on the level .of a cut in the 
said fiscal year's State appropriation, a serious deviation from tuition 
projections as outlined in the budget, or a major unexpected expenditure • 
'•beyond the Board's power to control. ' ♦ - * 

\ 

It is also the Board's intention to allocate immediately any money 
^unexpended because of cancellation of small courses during the Spring 
1975 term, as is set forth in the collective bargaining agreement, to 
research grants not to exceed twelve hundred dollars $1,200.00 per grant, 
to full time faculty members.. 



SAGINAW VALLEY COLLEGE BOARD OF "CNTROL 
By C^ffS^^^^'l^^ ' 



MAVTviLLEY COLLEGE F 



SAGINAW^Lf.EY COLLEGE JACUI^TY ASSOCIATION 
By 
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Memorandum of Understanding II 

This memorandum confirms the following special agreements reached 
between parties hereto in connection with the 197U-197 5 agreement 
^between Saginaw Valley College and the Saginaw Valley College Faculty 
Association: 

A. The sum of Three Thousand Seven Hundred Fifty and no/lOO 
<$a,750.00) Dollars out of the one-half (1/2) of one percent (1%) 

pool referred to in Article M, Section C will hs allocated for ten (10) 
Three Hundred Seventy-Five and no/100 ($375.00) Dollars payments to 
the ten (10) 197 3-1 974 promotees whose promotion raises V2re implemented 
in the middle of that fiscal year, rather than at -he beginning. It 
is agreed that these Three Hundred Seventy-Five and no/100 (537 5.00) 
payments are one-time payments, and will not be added to the base pay 
of these ten (10) individuals. . ' * • 

B. Benji Okwumabua will be promoted to assistant professor effep- 
tive July 1, 197U as an agreed variance from the normal promotion 
requirements set forth in the said contract; provided that it is further 
agreed that no raise will be given in connection with this promotion. 

C. A special task force will.be established ,' vith the task force 
to consist of two Faculty Association appointees, two College Adminis- 
tration appointees, one anpointee from the Saginaw Valley College ^ 
Student Senate, and one appointee agreed upon by F^S^^^V 

and the College Administration. This task force will study the general 
area of reviewing and implementing changes in the College curriculum, 
including the question of whether this procedure ^ should be inside or 
outside of the collective bargaining agreement; in conjunction there- 
with, the said task force will also discuss divisional organization of 
the College and develop recommendations in both areas. 

D The final recommendations of the Data Processing Committee are 
accepted on a one (1) year basis, subject to the 1974-1975 State appro- 
priation being of a sufficient amount to allow for the expenditures 
outlined in said recommendation. 



SAGINAW VALLEY COLLEGE BOARD OF CONTROL 

By //JaM?\' 




SAGINAW. 
By 



LEY COLLEGE FACULTY ASSOCIATION 
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WINTER TRIMESTER, 197 5 ' »wi vu 

Preferred S 

or ACT da • ^ 

Preferred application ^ • ' 

period • 

Scholarship 'and financial 

aid applixiations due ■ 

Application deadline , ^ 

Registration January 3 

Classed begin i^^'^'t''^, ^ 

Spring break begins March 1 

Glasses resume March 10 

. Classes end • ^pril 18 

Commencement April 

SPRING HALF TERM, 1975 (7-1/2 weeks) 

■ Preferred SAT or ACT dates « 

Preferred application period 

Scholarship and financial 

aid applications *%iue 

Application deadline.. 

Registration ^ 

Classes begin * \Atl or 

Memorial Day holiday ... May 26 

Classes end 23 

Study day 24 

rvame Junc' 25, and 

June 26 to noon i 



SUMMER HALF TERM, 197 5 (7-1/2 weeks) 

Preferred SAT or ACT dates 

Preferred application period 

Scholarship and financial 

aid applications due 

Application deadline 

Registration ^^^^ 30 

Classes begin V^^^ J 

Independence Day holiday "J^-Ly 4 

Classes end -A^g^^t 18 

<?ti]f1v Dav August 19 

Ixams August 20. and 

i-xams August 21 to noon 



o 
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SPRING TRIMESTER, 197 5 (15 weeks) 

Preferred SAT or dates.. 

• Prfferred application p^^^ ; 

Scholarship and financial 

• aid applications due ^ - • 

Application deadline j^ay 5 

Registration '.'.*.*.*.*.*. . Way 6 

Classes begin....- May 26 

Memorial Day holiday • june 27-30 

Mid-term break. • • * July ^ 

Independence Day holiday August 15 

Classes end August 18 

Study day(s) or 18-19 

August 19-20 

Exams " 20-21 

' FALL TRIMESTER, 197 5 , 

Preferred SAT'or ACT dates.. 

Preferred application period 

SchQlarship and financial 

aid applications due 

Application deadline September 2 

Registration September 3 

Cllsses begin ' November 27-28 

Thanksgiving recess December 10 

Classes end December 11-12 

Study days December 15-17 

Exams . . 







WINTER TRIMESTER, 197 6 

Preferred SAT or ACT dates.. 

preferred application p 

Scholarship and financial 

aid applications due 

Application deadline January 2 

' Registration January 5 

ClLses begin..... ' v February 28 

Spring break begins Karch 8 

Classes resume *.'.'.*.'.'.'/. -^pril 15 

_jdlasses end April 19-20 

Study days ;; April 21-23 

Exams April 24 

Commencement 
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SPRING HALF TERM, 1976 (7-1/2 weeks) ' 

Preferred SAT or ACT dates 

Preferred application period < 

Scholarship and'* financial 

aid ^applications due. . ^ '» 

Application deadline 

I^egistration. . . * May 3 

Classes begin May U 

Memorial Day holiday May 31 

Classes end June 18 

Study day June 21 

Exams June 22-23 



SUMMER HALF TERM, 1976 (7-1/2 weeks) 

Preferred SAT or ACT dates 

Preferred application period 



Scholarship and financial 

aid applications due 

Application deadline 

Registration June 25 

Classes begin June 28 

Independence Day holiday tluly 2 

Classes end August 13 

Study day August 16 

Exams ' August 17-18 



SPRING TRIMESTER, 1976 (15 weeks) 

Preferred SAT or ACT dates 

Preferred application period.... 
Scholarship and financial 

aid applications due 

Application deadline 

Registration 

Classes begin 

Memorial Day holiday 

Mid-term break • 

Independence Day holiday 

Classes end 

Study day(s) 

Exams 
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FALL TRIMESTER, 1976 

Preferred SAT or ACT dates.. 
•Preferred application period 
Scholarship and financial 

aid application due 

Application deadline 

Registration 

Classes begin 

Thanksgiving recess 

Classes end 

Study days 

Exams 
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September 5 
September 7 
November 25-26 
December 10 
December 13-lU 
December 15-17 



